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Huemumym cucmemnvix uccieoosanuil 6 AIIK Hayuonanvnoti akademuu Hayx beaapycu,
Mumnck, Pecnyonuxa berapyce

KAJIPOBASI TIOJITUTUKA PECIIYBJIMKHA BEJIAPYCH B CEJIbCKOM XO3SMCTBE:
TEHAEHL WU, IPOBJEMbBI, PEINIEHUA

AnnoTtanus. KagpoBas nmoauTHKa NpeacTaBisieT cOO0W CTpAaTerHYeCK OPUECHTHPOBAHHBIN HHCTPYMEHT, UCIIOIb30Ba-
HHUE KOTOPOTO MO3BOJISET JJOCTUTATh TJIaBHBIE COIMAJIEHBIE M KOMMEPYECKUe esn 4epe3 dQ(PeKTHBHOCTD yIIpaBICHUS Tep-
conasioM. KoMmutekcHast kapoBas MOJUTHKA COIEHCTBYET (POPMHUPOBAHHIO IIPOT PECCHBHBIX TPYAOBBIX M COIHATBHEIX OTHO-
MICHUH B OPTaHU3AINH, KAU€CTBEHHOT0 KaJPOBOT0 COCTaBa, OIarOMPHITHOTO MOPAIBEHO-TICHXOJIOTHIECKOr0 KIIUMAaTa B TPYAO-
BOM KOJIJIEKTHBE, YTO SIBJISETCS BaXKHBIMU ()aKTOPaMH B CTUMYJIHPOBAHUU BBICOKOIIPOU3BOAUTENBHOTO TpyAa. DopmMupoBaHue
paunonanbﬁoﬁ CTPYKTYPbI KaAPOB U ITOBBIIIECHUE 3(b(1)eKTl/IBHOCTI/I UX HCIIOJB30BAaHUS BBICTYIIACT I'NIABHBIM IIPUOPUTETOM
Pa3BUTHS CEJIBCKOTO XO3HCTBA HAPALY C YBEIHMYCHHEM PECYyPCHOr0 00ECIeueHUs: Ha OCHOBE POCTa MPOU3BOACTBEHHOTO
HNOTEHIHATA. DTO IPEJONPEACITHIIO eI HACTOSIIEH CTaThH — M3YYUTh U CUCTEMAaTH3HPOBATh HayYHEIE TIOIXO/IBI K OIIpesie-
JICHUIO TIOHSATHS «KapoBast HOJIUTHKA», HCCIE0BATh €€ CTPYKTYPHBIE SJIEMEHTHI H IIPOIECCHI, ONPEACINTh TeH/ICHIIUH, BBIS-
BUTH MPOOTEMBI U MPEIIOKUTH PeHIeHus A ee dQGEeKTUBHON peann3anuu. M3moxKeHbl pe3ynbTaThl aHAIN3a HAyIHOH
JUTEPATYPhl U NPAKTHYECKUX TOAX0I0B K (POPMHUPOBAHUIO U PEATH3aLUH KaAPOBOIl HOIUTHKH, YTOUHEHBI €€ LIeJIeBbIe OpHU-
SHTHPHI 110 YPOBHSM «peciyOJINKaHCKUIT — 0TPaciIeBOi — OpraHn3alHOHHbII», IPOAaHAIN3UPOBAHEI T0KA3aTEIH KOJINYECT-
BEHHOT'0 ¥ KAUECTBEHHOT'0 COCTaBa IIEPCOHANA CEITbCKOX03sIHCTBEHHBIX OPraHU3AIMH 1 JaHa OLCHKA IIOKA3aTeJISIM IIPOU3BO-
JIUTENBHOCTH TPYZAa U TPYJAOBOH aKTHBHOCTH. BrIsiBieHa mpobiiemMa B pealn3annu KaJpoBOH MOJUTHKH HA yPOBHE CEIb-
CKOXO3SCTBEHHBIX OpraHU3aIMi, BEIPAXKAIOMIASACA B PACXOKICHUN MEXAY (aKTHUECKOH M TpeOyeMOH YHCIEHHOCTBIO
pabOTHUKOB ompeeIeHHbIX podeccuil. s ycnoBuil nnppoBru3auy arpapHoil SKOHOMHUKH TIPEIJIOKeHa CUCTeMa IoKa3a-
Tellell MOHUTOPHHTIA KaJpOBOro obecnedeHus 3Toro npouecca. O60CHOBaHa KOHIENTYa bHAsl CXeMa B3aUMOCBSI3U MEPOIIPHS-
THH KaJ{pOBOH IOJUTHKH 110 YPOBHSIM B arpapHoii chepe. OnpeiesneHsl HanpaBiIeHUs! COBEPIICHCTBOBAHNUS KaPOBOH T10JIHU-
THKH Ha YPOBHE CEIHCKOXO3IHCTBEHHBIX OpraHM3aINil depe3 MeXaHH3Mbl HAaCTABHUYECTBA U OBJIQJIEHNE KOMIECTECHIHSIMHU
B chepe UPPOBOToO CEITBCKOTO X031CTBa. Pe3ynbTaTsl HCCIETOBAHMS MOTYT OBITh HCIIOIB30BAaHBI TP OOOCHOBAHHH, Pa3-
paboTKe 1 COBEPUIEHCTBOBAHUM KOHLEMIMK KaJpOBOI MOMUTHKU U MPOTPAMMHBIX JOKYMEHTOB IO MpobieMaM 3aHITOCTH
TPYJOBBIX PecypcoB ceia B yciaoBusax mojaepauzauuu AIIK, pa3Butus cenbckux TeppUTOPUNA Ha OCHOBE ITPOIPAMMHO-1IETIe-
BOTO METOJIA.

KuioueBbIe cj1oBa: cebeckoe X03sHCTBO, TPy, KaJphl, HEpCOHAI, KaApoBas IMOJUTHKA, 3aHSITOCTh, MOTHBAIIHS, [IEJIe-
Bas MOATOTOBKA, HACTABHUIECTBO, IU(PPOBU3AIUS
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PERSONNEL POLICY OF THE REPUBLIC OF BELARUS IN AGRICULTURE:
TRENDS, PROBLEMS, SOLUTIONS

Abstract. Personnel policy provides a strategically oriented tool that allows to achieve main social and commercial goals
through efficient personnel management. A comprehensive personnel policy promotes the formation of progressive labor and
social relations in an organization, high-quality personnel, a favorable moral and psychological climate, which are important
factors in stimulating highly productive work. Forming a rational structure of personnel and increasing the efficiency of their
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use is the main priority for development of agriculture, along with an increase in resource provision based on the growth
of production potential. This predetermined the purpose of this paper — to study and systematize scientific approaches to de-
fining the concept of “personnel policy”, research its structural elements and processes, identify trends, problems and propose
solutions for its effective implementation. The results of the analysis of scientific literature and practical approaches to the
formation and implementation of personnel policy are presented, its target guidelines for the levels “republican — industry —
organizational” are defined, indicators of the quantitative and qualitative composition of personnel in agricultural organiza-
tions are analyzed, and assessment of indicators of labor productivity and labor activity is given. A problem in implementa-
tion of personnel policy at the level of agricultural organizations has been identified, expressed in the discrepancy between
the actual and required number of workers in certain professions. For digitalization of the agricultural economy, a system
of indicators for monitoring the staffing of this process is proposed. The conceptual diagram of correlation between personnel
policy measures by levels in the agricultural sector is substantiated. Directions for improving personnel policy at the level
of agricultural organizations through mentoring mechanisms and mastering competencies in the field of digital agriculture
have been identified. The results of the study can be used to substantiate, develop and improve the concepts of personnel poli-
cy and program documents for problems of employment of rural labor resources in the context of modernization of the
agro-industrial complex and development of rural areas based on the program-target method.

Keywords: agriculture, labor, staff, personnel, personnel policy, employment, motivation, targeted training, mentoring,
digitalization
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Brenenue. KagpoBas monuTuka BICTYNAeT BaKHOM YaCThIO CTpATernM yIpaBiIeHUS IPEIIpHUSITH-
eM, pa3paboTKa M peasin3anusi KOTOPOH CIOCOOCTBYET JOCTHXKEHHUIO ee 1eeid. CoBeplieHCTBOBaHHE
KaJIpOBOM IOJIMTUKHU B CEJIBCKOXO3SIHCTBEHHBIX OpPraHM3alusix OOYCJIOBJIEHO TEXHHKO-TEXHOJOI'MYe-
CKOH MOJEpHHU3ALMEH, BO3pACTAIONICH HHTEIUICKTya Ilu3auel 1 HUPpOBU3aLMeH arpapHOro Mpor3BOI-
CTBA, 4TO POPMHUPYET HOBOE COICPIKAHUE TPY/a U 3aHITOCTH. DTO TECHO KOPPEIUPYET C MPHOPUTETA-
MU TOCyIapCTBEHHON arpapHON MOJUTUKH PECHyONHUKU: CTUMYINPOBAaHHE pOcTa 0OBEMOB NIPOU3BOI-
CTBA CEIbCKOXO3SICTBEHHOHN MPOAYKIIUH, TPOM3BOIUTEILHOCTH TPYAa B arpapHoii cdepe, yKperieHne
1 pa3BUTHE TPYJOBOrO MOTEHIMAJIA B OpraHU3alMsIX, yBEJUUCHNE JOXOJ0B HaceleHus. Jloctuxenune
ATUX OPUEHTHPOB MOKET OBITH OCYIIECTBIIEHO Ha OCHOBE d(PPEeKTUBHOM KaapoBoi monuTukH [1]. Kpome
TOr'0, HEOCIIOPUMO, YTO BBICOKAsi MOTHUBALMS TPYAA, IPUBJICUCHUE KaAPOB, PACKPBITHE MTPEeIITPUHUMA-
TeJIHCKOW MHUIIMATUBBI BEICTYTIAIOT (hakTopamMu d((HEKTHBHOTO XO35HCTBOBAHUS B arpapHoii cdepe [2].

B nayuHOI tuTepatype CIOKUINCH pa3InYHble TEOPETHUECKUE OAXOAbI K OIPEIEICHHUIO CYIITHOC-
TH U 1I€JIEBOM HANPaBICHHOCTH KaJlpoBoi noautuku. B uccnenopanusx A. C. Muxaiinosotii [3, c. 116]
OIpeJIeNICHO, YTO KaipoBast MOJIMTHKA BKIIIOYAET KaK CTPATErHIo, TAK U TAKTUKY IIpoLiecca YIpaBiIeHUs
MEPCOHAJIOM. DTO, C OAHOW CTOPOHBI, O3BOJISIET COIVIACOBBIBATH TEKYIIYIO ONEPATUBHYIO ACATEILHOCTD
OpraHu3allid C ee cTpaTeruuecKuMu neisiMu. C Apyroi — BBICTYNAET CBS3YIOLIUM 3BCHOM MEXKIY
cTparerueii u QyHKIMOHAIBHON MOJICIIBIO YIIpaBiIeHH nepconasioM. B cBoux uccnenosanusx A. U. Typ-
quHOB [4, c¢. 104] akueHTHpyeT BHUMaHUE HA HOBOM SIBJICHMH B OO0JIACTH KaIpPOBOH MOJMTHKUA —
KaJIpoBoii Oe30macHOCTH O0LIecTBa U KaJpoBOi riao0anu3annu. JTo, B CBOIO o4Yepenb, TpedyeT Kaue-
CTBEHHBIX U3MEHEHHH KaJIpOBOM KyJBTYpHI Ha BCEX YPOBHSAX YIPABICHUS U MPEX/IE BCETO KYIbTYPHI
KOMMYHHKAIlMH B OU3HEC-CTPYKTYypax.

CyTh moaxona K KaJpoBOi MOTUTUKE, U3NOKEHHOTO B Tpynax H. A. Xopomys, O. I1. llamaeBoit
[5, c. 179], 3akirodaeTcs B CO3AaHHUM TaKOW CHCTEMBI YIIPaBIIEHUS KaJapaMu, KoTopas OyneT oObenu-
HSTh a/IMUHUCTPATUBHBIE METOJbl U 3KOHOMUYECKHE CTUMYJIbI, @ TaKXkKe COLIMAJIbHbIE FapaHTHH. DTO
JaeT BO3MOXHOCTb COaJIaHCUPOBATh MHTEPECHl pa0OTHHUKA C LIEIbIO S TEIIbHOCTH OPraHU3aluu B 10-
CTH)KEHUH BBICOKOH 3¢ dexktuBHocT npousBonacta. T. I. Ctpoutenesoii [6, c. 41] npu peanuzauuu
MEpOIPHUATHNA KaJAPOBOH MOJTUTUKH MOJYEPKHYTA OPUEHTAIMS HA TIOJTYyYEHHE HE TOJIBKO SKOHOMHUYE-
CKOTO, HO M COITMATBHOTO d(h(eKkTa mpH YCIOBUU COOIIOJCHHS HOPM JEHCTBYIOMIETO 3aKOHO/ATENb-
ctBa. O. B. I'aptoBannas, C. I. Caenko, O. A. Octpukona [7, c¢. 10] yka3pIBaloT Ha HEOOXOAMMOCTH
ydeTa (aKTOpOB BHEUTHEH (KOHBIOHKTYpPA PhIHKA TPYJa, CIIPOC HA pabodyro CHIIY CO CTOPOHBI KOHKY-
PEHTOB) U BHYTPEHHEH (CTpaTerusi opraHu3anuu, ee (PMHaAHCOBbIE BO3SMOXKHOCTH, XapaKTEPUCTUKH TIep-
COHAJIa) CPebl MPEANPUATHUS IIPU IIOCTPOCHUH MOAEIH KaIPOBOH IOJIUTHKHU.
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E. B. bapkanosoii [8, c. 43] AeTaiu3upoBaHO CYIIHOCTHOE ONpEAEIeHNE KaIpOBON MOTUTHKH — KaK
CHCTEMBI ITPaBHJI U HOPM, IIPUBOJSLICH YETOBEUECKUN PECYypC B COOTBETCTBHE CO cTpaTerueid GupMel,
YTO TpeOyeT COrIacoBaHMs MEPONPHUATHH Mo padoTe ¢ Kagpamu (0TOOpP, COCTABICHHUE IITATHOTO pac-
MUCaHMsI, arTecTanus, o0yueHue, MPOABUKEHNE) ¢ OOLIMM BHICHMEM LeJIell W 3a1ad OopraHu3aluu.
Wnentuuen B »Toil Hanpasnenuu u nonxon O. P. Ckopoxonosoii [9, c. 58], koTopast paccMaTpuBaeT
ONpEAEIAIOIUM B BEIOOPE KagpOBOH HMOJUTUKHM CTPATETHIO (KOHLENLHIO) Pa3BUTHS MPENNPUATHS
(dbmupMBI) KaK MPOM3BOACTBEHHO-X03IUCTBEHHOM crcTeMbl. A. P. Taxkmaenosa [10, c. 73] moguepkuBaeT
(GYHKIMOHAJIBHBIM aCHEKT KaApOBOW MOJIMTHKH, KOTOpas BBICTYHAeT SIAPOM CHUCTEMbI YIPaBJIECHUS
TIEPCOHAJIOM M HaXO/IUT CBOE OTpakeHHWE B HOPMATHUBHBIX TIOKyMEHTaX — (pusiocodnn, MUCCHH OpraHu-
3aIuy, MpaBUIaxX BHYTPEHHETO PacIopsiKa, KOJUIEKTHBHOM JIOTOBOPE U IPYTHX.

I. I. BykoBuu, A. B. Hukutunoii [11, c. 23] ycTaHOBIEHO, UTO KaapoOBasl MOTUTHKA JOJKHA HU3Y-
94aThCs C TOUYKHU 3PEHMsS MPOIIecca U CTPYKTYPbI, B CTaTHKE U AMHAMHUKE, OTpakass BHYTPEHHHUE CBS3H
1 B3aumo3zaBucuMocTH. B Tpynax B. B. [Inenkunoii [12, c. 193] u3noxeHo, 4To 1eNbl0 KaJpOBOH MOTH-
TUKH SIBJISIETCA CO3[aHue U TpaHchopMmanus ycioBuii 3h(HEeKTHBHOIO KaJpOBOTO 00ECIIeUeHUs peain-
3allMM MUCCUU U CTPATErMu Pa3BUTHS NMPEANpUsTHSA. B 3TOH CBSA3M CHCTEMHO-aJalTUBHBIN MOJIXO
o0ecrieurBaeT KOMIJIEKCHOE UCTIONb30BaHIE METOIOB U HHCTPYMEHTOB YIIPABJICHHS KaJAPOBBIM MOTEH-
[UAJIOM C YYeTOM TEHJACHIMI BO3MOXKHBIX U3MEHEHHH. DTO co3/aeT yCnoBus s 3)(HEKTHBHOTO BbI-
CTpanBaHUsI CyOBEKTHO-O0BEKTHBIX OTHOIIECHUH TP (POPMUPOBAHUH KaIPOBOW TOJIUTHUKH.

B uccnenoBanusx A. B. Kapukosoii, H. A. JIsnkunoit, M. I. Xopynxkuna [13, c. 147] noguepkuy-
TO, YTO B OCHOBE Pa3BUTHS KaJIPOBOW MOJUTHKHU JAOJDKEH JISKATh aHAJIN3 MPOLIECCOB 3aHATOCTH U 0e3-
paboTutiel. neHTHIHOTO TIOAX0a IPHACP)KIBAIOTC oTeuecTBeHHbIe yueHsle JI. C. boposuk, H. H. ITpu-
BajioBa [14, 15]. 3To MO3BOJIUT ONpPEAEITUTH OCHOBHBIE MPoOIeMbl qucOaianca Crpoca U MPeasIoKEeHUS
Ha pBIHKE TPYJla, CHU3UTh €r0 HAIIPSIKEHHOCTb, OMPECNIUTh KOHBIOHKTYPY, BRIpadOTaTh OCHOBHEIC Ha-
IPABJICHUS PETYJINPOBAHUS.

TakuMm 00pa3oMm, KpUTHUECKUN 0030p HAyUHOW JUTEPaTyphbl MO BOIPOCAM METOHOJIOTHYECKUX
aCMeKTOB KaJpOBOW MOJUTHUKH IOKAa3aJl, YTO aBTOPHl Ha yPOBHE IOCYAApCTBA KaJIpPOBYIO MOJUTHKY
OIpEeeJISIIOT B BUJE BRIPAOOTKH CTpaTeruu paboThl C KaapaMu, LENIbI0 KOTOPOH sBIsieTCst hopMupoBa-
HUE, pa3BUTHE U PAIMOHAJIBHOE UCIOJIb30BaHUE TPYJOBBIX PECYPCOB CTpaHbl. BcecTOpoHHE acheKThl
KaJI[pOBOW MOJIMTHKHU Ha PECITyOIMKAHCKOM YPOBHE pacKpbIThl B KOHIIENINK rocy1apCTBEHHOH Kaapo-
BOM nosnnTukk PecryOnuku Benapycs'.

KanpoBast monuTrka Ha ypoBHE OTPACIU B HCCIEAOBAHUSIX aBTOPOB — 3TO CTpaTerust KajapoBOro
obecnieueHnsi, 00OCHOBaHHAS 1 3aKpETIEHHas B OPUIIMATBHBIX TIOKYMEHTaX, KOTOPBIE ONPENENSIOT Jes-
TEJIBHOCTH OPraHOB rOCYIAPCTBEHHOI'O YIIPaBJICHHUS O YCTAHOBJICHUIO U PErYIHPOBAHUIO COLIMAIIBHO-
TPYIOBBIX OTHOILLIEHU.

Ha ypoBHe ceslbCKOoX035HCTBEHHOM OpraHu3aliy KaapoBast MOJUTHKA PACCMAaTPUBAETCS] YUCHBIMU
KaK COBOKYIHOCTb NPUHIIUIIOB, METOA0B, ()OPM, HHCTPYMEHTOB, OTPA’KCHHBIX B JIOKAJIbHBIX IPABOBBIX
aKTax, HaIPaBJICHHBIX HA COXPAaHEHHE W Pa3BUTHE KaJpOBOr0 MOTEHIIMAIA, CIOCOOHOTO CBOCBPEMEHHO
pearupoBaTh Ha IIOCTOSIHHO MEHSIOIMeCs TpeOOBaHUS COLUATIbHON CPEIbI.

B PecnyOnuke benapyck OCHOBHBIM MPOrpaMMHBIM AOKYMEHTOM I10 peaiu3aliy KaapoBOi MoIu-
TUKH B OTpaciu siBisiercss OTpacieBasi mporpaMma KaJpoBOro o0ecreyeHns OpraHu3aliii arponpo-
MbInuieHHoro komruiekca «Kaaper 2021-2025 rry?. OnpenesieHbl 0)KUAaEMBIE TIOKA3aTENN Pe3yJbTa-
THUBHOCTH €€ pean3alliy: OBBILICHNUE YPOBHS 00€CIeYEHHOCTH CEIbCKOXO03SIICTBEHHBIX OpraHu3alii
PYKOBOASIIMMHU pabOTHUKAMHU U CHeLHATUCTaMU 110 95 %, pyKOBOIUTEISIMHU CEIIbCKOX035HCTBEHHBIX
opranuzauuid — 10 96 %; CHIKEHHE TEKYUYeCTH PYKOBOISIIMX PAOOTHUKOB U CHELUATIUCTOB CEJIbCKO-
XO3HCTBEHHBIX OpraHu3aluii 10 12 %; yBeanueHue ypoBH s 3aKPETJICHH S MOJIOBIX CIIELIATUCTOB C BBIC-
MM 00pa30BaHUEM B CEIbCKOXO3SMCTBEHHBIX OpraHu3anusix 10 55 %, yIeIpHOTro Beca PyKOBOISIINX
pabOTHHUKOB U CIEIIHAMCTOB CENIbCKOXO3SHCTBEHHBIX OPraHNU3allii, IMEIONINX BBICIIEE 0Opa3oBaHMe,
1o 45 %.

'O KoHueniuu rocy1apCTBEHHOM KaapoBoii monutuku Pecny6nuku Benapycs [Dnektponnsiii pecype]: Ykas [pesu-
nenta Pecn. benapyce, 3 suB. 2024 1., Ne 1 // HanmonanwsHbili ipaBoBoii MHTepHeT-nopTan Pecnydnuku benapycs. URL:
https:/pravo.by/document/?guid=3871&p0=P32400001 (nara obpamenus: 12.01.2024).

2 OrpaciieBas IporpamMma KapoBoro 00eceueH s OpraHu3aiiii arpornpoMbILIeHHOro komiuiekea «Kaaper 2021-2025 rry:
YTB. IOCTaHOBJIEHHEM M-Ba cell. X03-Ba U TpogoBoabcTBUsA Pectt. bemapycs 15.01.2021 1., Ne 1a.
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Hamm nccnenoBanus nmokasainu, 4TO YCTaHOBJIEHHBIE Moka3arenu OTpaciaeBol MporpaMMsbl Kaapo-
BOro o0ecredeHus arponpombiinuieHHoro komiekca «Kaapet 20162020 rr.» o 0OJBIIMHCTBY Mapa-
METPOB HE OBLIIN TOCTUTHYTHI. TakK, 0XKUAaeMBblii IOKa3aTeIb 00ECICYCHHOCTH CENTbCKOX035HCTBEHHBIX
OpraHu3aluil pyKOBOISIIMMH paOOTHUKAMU U criequanuctaMu 10 95 %, haxkruueckuii — 91,7 %, pyko-
BOJIUTEISIMH CEJIbCKOXO3UCTBEHHBIX Opranu3zauuii 10 96 %, daxtudeckuii — 88 %; CHUKEHUS TEKy-
YECTH PYKOBOIAIIMX PAaOOTHUKOB M CHELHAIUCTOB CEIbCKOXO3SWCTBEHHBIX opranuzanuii go 12 %,
¢daktuyeckuit — 14,7 %; yBenuueHus 3aKperIeHUs] MOJIOBIX CIEIUATNCTOB C BBICIIUM 00pa30BaHUEM
B CEJIbCKOXO3SUCTBEHHBIX OpraHuzanusax ao 55 %, daxrtudeckuii — 51 %. [lokazarens yBennyeHus
YIIEJIBHOTO Beca PYKOBOJSIIMX PAOOTHHKOB M CICHUAIHCTOB CEIbCKOXO3SHCTBEHHBIX OpraHU3aIui,
HMMEIOIIUX BbICIIee 00pa30BaHUE, ObLI BBIMIOIIHEH (IIPH 0XKUAaEMOM MoKa3zaTelie 10 45 % pakTuueckuii
coctaBui 46,9 %).

CornacHo aemorpauueckoMy MPOTHO3Y YHCIEHHOCTh CEIbCKOTO HACEJICHHS pecilyOnuKu
B 20232035 rT. OyaeT CHUXKAThCS B CPEeHEM €XKeroaHo Ha 1,3 %, B TOM 4Hcie MOJIOXKe TPYAOCIOCcO0-
HOro Bo3pacra — Ha 1,7 %, B TpyaocriocoOHoM Bo3pacte — Ha 1,9 %. B nenom gemorpadudeckuii mpo-
THO3 32 ATOT TNEPHOJI MMOKA3bIBAET CHUYKEHHE YHCICHHOCTH CEJIbCKOI'O HACEJEHHUs 10 peciyOsinKe Ha
15,6 %, B TOM 4HCIIe MOJIOXKE TPYAOCHOCOOHOr0 Bo3pacta — Ha 20,2 %, B TpyI0CIOCOOHOM BO3pacTe —
Ha 20,9 %'.

OTH IaHHBIE CTATUCTUKU CBHJICTEIIBCTBYIOT O CYXKEHUU JieMorpaduieckoi 6a3pl BOCIPOM3BOCTBA
TPYAOBBIX pecypcoB cena. [Ipu coxpanennu TenjeHnnu 3GpQeKTHBHOCTD KA0POBOU NOTUMUKY CENbCKO-
20 xo3aticmea OyJeT 3aBUCETh OT TEXHUKO-TEXHOJIIOTHYECKONH MOIEPHU3ALINH OTPACIH, a TAK)KE OT OIe-
pexaromei MOATOTOBKY BHICOKOKBAIM(DUIIMPOBAHHBIX KaIPOB Ha BHICOKOIIPON3BOANTENBHEBIE paboune
MecTa. MI3MeHeHns B OpraHu3aiii MpoIieccoB MPOMU3BOACTBA U TPYAOBBIX (DYHKIIUAX, KOTOPBIE MTPeIo-
MPEIeNIIOTCS Pa3BUTHEM HAYKH, TEXHUKH U TEXHOJOTHH, 3aKOHOMEPHO MPHUBOIST K pOcTy TpedoBa-
HUW K Tpo(heCcCHOHATIFHOMY MacTepPCTBY M KBalH(UKAIMU pabOTHUKOB KaK HOCHUTEJEH 3HAaHUU, MPo-
(heccmoHaTBFHBIX HABBIKOB, OMBITA, TBOPYECKHUX CIIOCOOHOCTEH.

AKTyalbHOCTD pa3paboTku d(HhPEeKTUBHONW KaapOBOU MOTUTHKU CyOBEKTa X035HCTBOBAHUS IIPEIO-
IIpeesIeHa HOBBIMU IIPOLIECCAaMH B COBEPIICHCTBOBAHUM OPraHU3alMOHHBIX ()OpM paboThl ¢ EpCOHa-
JIOM, B YHCJIE KOTOPBIX aJalTallMOHHbIE IPOrpaMMbl TPYIOYyCTPOHCTBA 10 HNPU3BAHUIO, KOHIENLIUS
CO3JlaHus OOLIMX IIEHHOCTEH KOMIIAHWH, Ka4eCcTBa TPYJOBOH JKU3HH, TOCTOMHOIO TPya, IPOrpaMMBbl
JIOSUTBHOCTH, HACTAaBHUYECTBA, COLMAIN3ALMN Ha pabodeM MecTe, KOpIopaTUBHAs KyJIbTypa, CIOCo0-
CTBYIOLIAs! CIIJIOUYEHUIO U (POPMUPOBAHUIO TO3UTUBHOM aTMOC(Ephl BHYTPHU KOJUIEKTHBA, 00y4eHUE py-
KOBOAMTEJICH TEXHOJIOIMSAM COLHAJIbHO OTBETCTBEHHOH PECTPYKTYPHU3ALMHU, TEXHUKE HPEOIOJICHUS
COIIPOTHUBJICHUSI IEPEMEHAM U HOBILECTBAM CO CTOPOHBI IEPCOHAJIA, KOPIIOPATUBHBIE ITPOI'PAMMBI 3110-
pOBBECOSPIKEHHS U JIP.

Counonoruueckue onpockl, IPOBEICHHbBIE CPEAH BBIITYCKHUKOB arpapHbIX YUPEKICHUH BBICILETO
00pa30BaHus, TOKA3bIBAIOT BOCTPEOOBAHHOCTh COBEPIICHCTBOBAHUS MHCTPYMEHTOB KaJpPOBOH IOJIH-
TUKH B YaCTH MOTHBALMM TPYa, YCIOBUM TPyJa U OCHAIIEHHOCTH PabOYMX MECT, BOSMOXKHOCTEH Ka-
PHEPHOTO POCTA U CAMOPEANTU3AIMH, IOBBIIICHHS YPOBHS MPOPECCHOHATLHON KOMIETEHTHOCTH?.,

B aToii cBs13u yeaw uccnedosaniss — BbIABICHUE TEHACHIUN B (OPMUPOBAHUHN KAJAPOBOH IOJIUTUKH
cenbckoro xo3sicTBa Pecriybnuku benapych, n3ydenue u uccienoBaHue NpooJeMHBIX aclieKTOB, 000-
CHOBaHHE U BBIPA0OTKA MEXaHU3MOB 1 HHCTPYMEHTOB UX PEILCHHUSL.

Pe3yabraThl nccjieqoBaHuil M MX 00CY:KIeHUe. YUUTHIBAS, YTO CEIbCKOXO3SIICTBEHHBIC OPraHu-
3alMM TPOU3BOAST OCHOBHYIO JA0JIIO arpapHoii nponykunu B benapycu (76,3 % no nanusim 2022 1.), a Tak-
K€ IPUHMMAs BO BHUMaHHE TOT (PaKT, 4TO OJHOH U3 LeNel pealn3alni KaapoBOi MOJUTHKH SIBISETCS
pocT 00bEMOB IPOU3BOJCTBA CEIIBCKOXO3UCTBEHHON MPOAYKIIMH U MPOU3BOAUTEIBHOCTH TPy, MBI
MIPOBEJIH OLEHKY €€ 3P PeKTUBHOCTH MO ClIeNYIOMIEMY aaroputMy (puc. 1).

! lemorpaduvecknit exxeronnnk Pecny6omuku Benapycs 2014 [Dnektponnsiii pecypc] / HaunoHanbHbIl cTaTHCTHYE-
ckuit komuter Pecnyonuku Benapycs. URL: https:/www.belstat.gov.by/ofitsialnaya-statistika/publications/izdania/public_
compilation/index_3477/?sphrase 1d=2052172 (narta obpamenus: 12.01.2023).

2 ly6exunckuii E. B., Tpansuox H. I, Bunsaduym E. U. [enesas noAroToBKa: COCTOSHUE U NEPCIEKTUBbL. [OpKHu:
BI'CXA, 2021. 47 c.



Becui Hanprsinanenait akanamii HaByk benapyci. Cepsist arpapusix HaByk. 2024. T. 62, Ne 3. C. 183-199

187

BJIOK 3. BJIOK 4. BJIOK 5.
el = B e e e =
JATEIIbHBIN AKTUBHOCTb OHHbBIN
TTOKA3ATEJIN: IMOKA3ATEJIN: TTOKA3ATEJIN: ITIOKA3ATEJIN: ITOKA3ATEJIN:
JTUHAMHIKa Harpyska 00BeM IPOU3BOACTBA JIMHAMHKA YPOBEHb 3apabOTHOM
YUCIIEHH OCTH 3eMeJIbHbIX YT oMM CeJIbCKOX 03511 - 3arpar Tpyaa; ILIATHI OZHOT O
mepcoHaja B pa3pese Ha OJHOTO CTBEHHOH TIPOSYKIIUH TIPOM3BOJICTB CHHAS paboTHHKa
KaTer opuid; paboTHHMKA B pa3pese HA OJTHOTO Harpyska B paspese U B paspese
HaJH4Yue BaKaHCUH KaTeropui pabOTHHKA IO BU 1aM; KaTeropui paboumnx KaTeropuii nepcoHana
nepcoHana TPYAOEMKOCTh KaZipoB B CPaBHEHUU
MPOM3BOJICTBA BHJIOB cO cpeHepec-
MIPOTYKIHN ITyOIMKaHCKHM

Puc. 1. Anroput™ oneHkH 3 GEKTHBHOCTHU KaIPOBOH MOJTUTHKH B CEITHCKOM XO3SHCTBE
(CeTMEHT «CeIbCKOX03AHCTBEHHBIE OPTaHU3AIINNY)

Fig. 1. Algorithm for assessing the effectiveness of personnel policy in agriculture
(segment “agricultural organizations”)

OrneHka oCyIIeCTBIISIIaCh 0 COBOKYITHOCTH CEJIbCKOXO035MCTBEHHBIX opranu3anuii B 20052022 rr.
(pempesentaruBHas BbIOOpKa coctamia B 2005 1. 1720 en., B 2010 r. — 1262 en., B 2015 1. — 1039 en.,
B 2022 1. — 887 em.).

AHaN3 CTPYKTYPHI IIEpCOHaja MO KaTETOPUIM B CEJIbCKOXO3SHCTBEHHBIX OPTaHU3AUAX TTOKa3bI-
BaeT, uTo 3a nepuoa 2005-2022 rr. u3MEHUJICS ero cocTaB, CTPYKTypa U KayeCTBEHHBIE XapaKTepUCTH-
k# (Tadum. 1). [Ipu 3ToM 001Iast YMCICHHOCTh IEPCOHAIA 33 ATOT NMEPUOJ] COKpaTuiach Ha 48,7 %.

Tabnuma 1. JuHAMHKA CTPYKTYPBI CPeIHECTHUCOYHOI YHCIEHHOCTH PA0OTHUKOB
ceJIbCKOX035liCTBEHHbIX opranu3anmii, 2005-2022 rr.

Table 1. Dynamics of structure of the average number of employees at agricultural organizations, 2005-2022

Ton, % 2022 . 2022 . 2022 .
Iloka3arenn k2005 ., k2010 T., k2015 .,
2005 2010 2015 2022 . 1. I I I I
PaboTasno B ceabCKOX03sUCTBEHHBIX
OpraHu3alusx, BCero 100,0 | 100,0 100,0 100,0 - - —
B T. 4. paOOTHUKH, 3aHITHIE
B CEJILCKOXO3SHICTBEHHOM ITPOU3BO/ICTBE 88,9 91,2 91,8 91,6 2.7 0.4 -0,2
U3 HUX
paboune 74,3 75,0 74,6 73,0 -1,3 -2,0 -1,6
CIy’Kaliue 14,6 16,2 17,2 18,6 4.0 2.4 1.4
W3 HUX
PYKOBOIUTEH 5,0 5,4 53 5,7 0,7 0,3 0,4
CHEHATUCTHI 8,9 10,3 11,3 12,4 3,5 2,1 1,1
IpyTHUe CiIyKamue (TeXHHIeCKue padOTHUKN) 0,7 0,5 0,6 0,5 -0,2 0,0 -0,1
pa60THHKI/I, 3aHSTHIC B 0Tpacn5{x
HECEeJIbCKOXO035iCTBEHHOI0 IIPOU3BOICTBA 11,1 8,8 8,2 8,4 N -0,4 0,2

BakHoe 3Ha4yeHUe 7151 OLEHKHM KaIpOBOW MOJIUTUKH CEJIBCKOTO XO35SHCTBA MMEET MOKa3aTelb Ha-
IPY3KH CEJIbCKOXO35HCTBCHHBIX YTOAUI Ha OOHOI0 paOOTHHMKA B pa3pe3e KaTeropuil 3aHATHIX. 3a 1O-
cienHue 17 neT oH yBeJIMUMIICS I BceX KaTeropuil paboTHUKOB B 1,2—1,7 pa3a, 4TO CBUJIETEILCTBYET
0 mpolecce MHTEHCH(MKALMK TPOU3BOJACTBA U TPY/a, CTAHOBJICHUN KPYITHOMAaCIITAOHOTO CEIbCKOX0-
3SUCTBEHHOT'0 3eMJICyCTPOMCTBa (TalII. 2).
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Tab6nunna 2. U3MeHenne HAarpy3KH ceJIbCKOX035IiCTBEHHBIX YIOANii HA OAHOT0 PadOTHHKA
1o KaTeropusiM nmepconaJa, 2005-2022 rr.

Table 2. Change in the load of agricultural land per 1 employee according to personnel categories, 2005-2022

IpuxoauTcs cenbCKOX039HCTBEHHBIX YTOAUH Usmenenue. %
Mokasatenn Ha | paboTHuKa, Ta ’
2005 2010 2015 2022 20221 k2005 . 2022 1. x2010T. 2022r. k2015 .

PaboTHUKH, 3aHATHIE B CEILCKO-
X0351HCTBEHHOM ITPOU3BOJICTBE 19,9 22,7 26,7 32,5 163,2 143,1 121,6
BT. 4.

paboune 23,8 27,5 32,9 40,7 171,2 148,1 123,8

cITy’Kalue 121,5 127,6 143,5 160,3 131,9 125,6 111,7
U3 HUX

PYKOBOIHTETH 352,5 379,8 465,3 5227 148,3 137,6 112,3

CIEIHAJIACTHI 198,4 | 200,8 216,9 239,0 120,5 119,0 110,2

IMocTynarenbHas TEXHUKO-TEXHOJIOTHYECKAs] MOJCPHU3AIUS CEIbCKOX03HCTBEHHOTO MPOU3BOI-
cTBa 00yCJIOBUJIA POCT IMPOU3BOIUTEIBLHOCTH TpyAa paboTHUKOB. 3a 2005-2022 rr. nmokasareib mpou3-
BOJICTBA OCHOBHBIX BHJIOB CEJIbCKOXO3SMCTBEHHOMN MPOIYKIIMKA HA OJHOIO CPEAHEr0I0BOro paboTHUKA
BEIPOC: TI0 3¢pHY — B 2,1, caxapHoii cBekie — B 2,4, Mmonoky — B 3,0 pasa (Tabm. 3).

Tabnuma 3. OcHOBHBIE MOKA3aTeJH MPOU3BOJACTBA CEJILCKOXO035IiICTBEHHOH MPOIYKIUH
HA 0JITHOI'0 CPeHeroA0Boro padoTuuka, 2005-2022 rr.

Ta6numna 3. Key indicators of agricultural production per average annual worker, 2005-2022

Bux Ipuxoautcs Ha 1 paboTHUKA, I 2022 1 2022 1. 2022 1.
MPOAYKIUU 2005 2010 2015 2022 K 2005 r., pa3 k2010 1., pa3 k2015, pa3
3epHo 155,5 187,3 297,5 326,7 2,1 1,7 1,1
Kaprodenn 16,5 26,4 28,6 18,8 L1 0,7 0,7
CaxapHasi CBeKJI1a 86,4 122.,9 132,7 205,6 2.4 1,7 1,5
Momnoxko 117,9 180,5 241,9 349,7 3,0 L9 1.4
Msico B )KMBOM Bece 17,5 234 28,7 32,3 1,8 1,4 1,1

PocT mpon3BoncTBa 00bEMOB CENIBCKOXO3IUCTBEHHOM MPOTYKIIUH Ha OHOT'O CPETHEr0I0BOTO pa-
OOTHHMKA BBI3BAJ CHUXEHHE TPYAOEMKOCTH TMPOM3BOAMMON Mpoaykiuu (tadm. 4). 3a 17 jet mps-
MBbI€ 3aTpaThl pabouero BpeMeH! Ha | Il MPOAYKIMHU COKPAaTHIKNCh B 2 U Oojee paza. DTO CBUICTEIb-
CTByeT 00 MHTEHCH(MKAIINK ITPOU3BOACTBA, €T0 MEXaHH3AalMN W aBTOMATH3AINH, YTITyOJCHUH CIie-
[UaJIN3aIHH.

Tab6numa 4. TpyroeMKocTh OCHOBHBIX BH/I0B MPOAYKIIUH CeJIbCKOro xo3siiictBa, 2005-2022 rr.

Table 4. Labor intensity of the main types of agricultural products, 2005-2022

Tpynoemxocts, e Ha 1 1 2022r. 2022 . 2022r.
Buz npoxy K 2008 S0t So1s 02 K2005m,% | k2000m,% | K2015r,%
3epHo 1,02 0,82 0,54 0,45 441 54,9 83,3
Kaprodens 2,35 1,48 1,03 0,69 29,4 46,6 67,0
CaxapHas CBeKJIa 0,45 0,17 0,13 0,07 15,6 41,2 53,8
Mooko 4,85 3,24 2,52 1,71 35,3 52,8 67,9
[pupoct KPC 29,10 19,77 16,37 12,9 443 65,3 78.8
[IpuBec cBuHeH 13,92 9,86 6,35 478 343 48,5 75,3

B cBoro ouepenp, uHTeHCH(UKALIUSA U aBTOMATU3AIMs MMPOU3BOJCTBEHHBIX MPOIIECCOB MPUBEIH
K CHM)KEHHUIO COBOKYMHBIX 3arpar Tpyna 3a 2005-2022 rr., BEIpaKeHHBIX B YeloBeKo-uacax, Ha 47,7 %

(puc. 2).
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Puc. 2. JlunamMuKa COBOKYITHBIX 3aTpaT pabo4ero BpeMEHHU B CEIbCKOM X03siicTBe, MJIH Yei.-4, 20052022 rr.

Fig. 2. Dynamics of total working time expenditures in agriculture, million man-hours, 2005-2022

C BBOZIOM HOBBIX TEXHOJOTMH W 000OpPYJOBaHUS, OCYIIECCTBISEMBIX MOJICPHU3ALNHU, PEKOHCTPYK-
[IUU, CTPOUTETHCTBA HOBBIX MOJIOYHO-TOBAPHBIX (pepM (KOMILIIEKCOB) BEIPOCITH HOPMBI 00CTY KHUBAHUS
OJTHUM HWCTIOTHUTEIIEM M, COOTBETCTBEHHO, POU3BOUTEIHLHOCT TPyAa paOOTHUKOB (Tab. 5).

Tab6nuna 5. JIuHAMUKA NPON3BOICTBEHHOIl HATPY3KH Ha O/THOT0 pa0O0THHKA KUBOTHOBOACTBA, 2005-2022 rT.

Table 5. Dynamics of production load per one livestock breeding worker, 2005-2022

Harpysxka Ha 1 paboTHHKa, TOI. 2022 1 2022 1 2022 1
2005 2010 2015 2022 k2005, pa3 [ k2010 1., pa3 | k 2015, pa3

Kareropus paboTHHKOB

Paboune, 06cmyKuBaromue MOJIOJHSK U B3POCIBIN 54 71 85 103 1,9 1,5 1,2
CKOT Ha OTKOpMe

Pabouue, 06cnyKUBarOIINE MOJIOYHOE CTAI0 KOPOB 14 17 23 31 2,2 1,8 1,3
Jlosipku, onepaTtopbl MaIIMHHOT'O JJOCHUS 31 38 53 77 2,5 2,0 1,5
Paboune, oO6cmyxuBaromue cBUHEH 119 149 200 247 2.1 1,7 1,2

Hapsiny ¢ monoKuTeNbHBIMU TEHACHITUSIMU B UCIIOJIB30BAHUH TPYIOBBIX PECYPCOB BBISIBIICHBI U IPOO-
JIEMHBIE aCMEeKThl B pealin3aluy KaapoBoil monuTtuku PecyOnmku bemapych B celbckoM XO03SHCTBE.
HecMoTpst Ha TO 4TO B CENbCKOXO3SHCTBEHHBIX OPraHU3AIMAX PECITYOIUKH YBEIHUNUIIOCH KOJTHYECTBO
PYKOBOISIIIAX PAaOOTHUKOB W CIEIHATHCTOB C BBICIIMM OOpa30BaHHEM, YPOBEHb MX CMEHSIEMOCTH
OCTaeTCsl TOCTATOYHO BHICOKUM.

Kpome Toro, aHanm3 KOJTUYECTBEHHBIX TIOKa3aTesell 00eCIeUeHHOCTH U BBIOBITUS KaJIpOB pab0YuX
npodeccrii TOKa3bIBaeT JOCTATOYHO BBHICOKHIH yPOBEHb 00ECIIEUYEHHOCTH CEIbCKOX035HCTBEHHBIX
OpraHu3anuid KaJpaMy Ha OTYETHYIO JaTy, OJHAKO TaK)Ke BBICOK TOKA3aTelb MX BBIOBITHS (IOpsIKa
16-20 %). DT0 cBUAETEILCTBYET O MPOOIEMax B KaAPOBOH IMOJUTHKE U aKTyalM3UPyeT 3aady Mo MpH-
BIICUCHNIO pab0YMX KaJIPOB B CEIHCKOE X0O341MCTBO, UX MOATOTOBKE, MOBBIIICHUIO KBATU(PHKAIIUN B yC-
JIOBUSIX TEXHUYECKOTO U TEXHOJOTHMYECKOTI0 MEePEOCHAIICHHUsI, TAK KaK OHU JOJKHBI CBOEBPEMEHHO
OCBOUTH U d(D(PEeKTUBHO YNIPABIATH MporeccaMu (HyHKIIMOHUPOBAHUS CIOKHOTO TEXHOJIOTHYECKOTO
000pyZI0BaHUS Ha KOMITJIEKCAX, MOJIOYHO-TOBApHBIX epMax.

Bwmecte ¢ Tem 10715 pyKOBOASIIUX PAOOTHUKOB U CIEIUATUCTOB B IKOHOMHYECKH aKTHBHOW BO3-
pactHolt kaTeropuu a0 31 roma 3a mepuox 2015-2023 1. cokparunace ¢ 23,1 mo 21,1 %, B ToM umcie
pykoBonutenei — ¢ 7,0 mo 4,4 %, rmaBHBIX cnenuanuctoB — ¢ 21,2 no 17,9 %, cneuunanuctos — ¢ 27,1
1o 22,9 % B o0r1elt YMCIeHHOCTH TIEpCOHAIA.

Coumonornieckre ornpockl U MPaKTHKA MOATBEPIKIAIOT, YTO MOJIO/ABIC paOOTHUKH UMEIOT Oolee
BBICOKHE TPeOOBaHUS K YCIOBUSAM TPyJa, PSKUMY TpyAa U oTAbixa. OHM HAYWHAIOT CBOKO TPYJIOBYIO
JIESITEBHOCTD B YCIIOBHSX, HE COOTBETCTBYIOUIUX WX MPEACTABICHUSM O HEH, M 9TO B 3HAYMTEIHHON
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CTEICHHU YCIIOKHSET UX COLIMATU3AIMIO B TPYIOBOM KOJJICKTHBE. BMecTe ¢ TeM MoJo/ible pyKOBOJIUTE-
JIM TOTOBBI K OCBOCHUIO 3HAHUI, HACTPOCHBI HA AKTUBHBIC NIPAKTUYCCKUE JICHCTBUS, CIIOCOOHBI BHE/I-
PATH UHHOBAITUHU B OBICTPO MPUOOPETATH HEOCTAIOIIY IO KOMIIETEHIINIO B PA3TUYHBIX c(hepax NesTelb-
HOCTH, B TOM YHCJIE ¥ B YCIOBHAX NU(POBU3AINH YIIPABIECHISCKUX U TTPOU3BOICTBEHHBIX ITPOIIECCOB.

C yd4eToMm TOro, 9TO MOJOJBIE CIEIUATUCTHI B OCHOBHOM MMEIOT TEOPETHUYECKHE 3HAHUS, KaJ[po-
BBIM CITy’k0aM CeIbCKOXO3SIICTBEHHBIX OpPraHU3alNi PEKOMEHIOBAHO BHEIPUTH NPOSPAMMbL HACIAB-
HUuvyecmea W MHCTPYMEHTHI UX pealln3allii, B OCHOBE KOTOPBIX — O3HAKOMJICHHE C Pa0OYMM MECTOM,
YCIOBUSMU TPyJia, pabOUYHM MTPOLIECCOM, KOJIJIEKTUBOM CTPYKTYPHOTO TIO/Ipa3ieiieHH s, IpeICTaBIeHUE
paboTHHKA KOJUIEKTHBY, HHPOPMHUPOBAHKE O IENIX, HOPMax W IEHHOCTSAX OpraHU3aIllNH, O3HAKOMIIE-
HUE C IOJDKHOCTHBIMHU 0053aHHOCTAMH. BOCTpeOOBaHHOCTD WX ONpE/esieHa pe3yIbTaTaMt COIHOJIOTH-
YECKUX HMCCIIENOBAaHUHN MO BBHISBICHUIO (DAKTOPOB, KOTOpPHIE CIIOCOOCTBOBAJIM aNAlTAllUX MPAKTHKAH-
TOB B TPYJIOBOM KOJIJICKTHBE.

Tak, pecrioHJJICHTaMHU BBIJICNICHBI CIICAYIONINE OPraHU3allMOHHbBIe (DAaKTOPBI: OTHOIICHUE PYKOBOJI-
ctBa opranuzanuu (41,3 %); oTHOIIEHHE PYKOBOIUTEN S MPAKTHKU OT opranu3anuu (45,6 %); oTHoIIE-
HHE ¥ TTOMOIIb MOJIOJBIX CIIEHAIINCTOB opraHu3anuu (35,2 %); MOMOIIs OMBITHBIX PAOOTHHUKOB KOJI-
nextuBa (55,1 %); MopaipHO-TICHXOJIOTHYECKass OOCTaHOBKAa B KkoJuiektuBe (22,7 %) m apyrue.
Couuonornyeckre UCCcieoBaHus MoKa3aiu, YTO YCIEITHOCTh MPOXOKACHUS TPOU3BOJICTBEHHON TTpaK-
TUKH B CEIHCKOXO3MCTBEHHOM OpraHu3aIliy MO3BOJSET CO3AaTh YCIOBHS JJIs1 BXOKICHUS B KOHKPET-
HBIH TPYJOBON KOJUIEKTHB ¥ d()(PEKTUBHO MPONTH MEPUOJ aIaNTAIIUI Ha IPOU3BOACTRE!.

CrnemyeT OTMETHTH, 9YTO MEXaHU3M HACTaBHMYECTBA aKTyaJTHM3UPOBAH B PsAE MPABOBBIX JTOKYMEH-
toB. Tak, B cT. 18!, «Peanuzanus MoIOAEKHON Ka/IpOBOY TIOJTUTUKI (BBeAeHA 3akoHOM PecrryOnmkn
Benapycek ot 21.10.2016 Ne 434-3 «O6 0CHOBaX MOJOIEKHON IOCYIApPCTBEHHON MOJUTHKM»?) B LIEIAX
COJICHCTBHS MOJITOTOBKE KAJAPOB U aJIallTAllMM B TPYJIOBOM KOJUICKTHBE PaOOTAIOIIMX MOJIOJIBIX TPakK-
JlaH MOKET PeaiM30BbIBAThCS CUCTEMA HACTABHMYECTBA Kak (hopMa obecrieueHus mpodecCuoHanibHOro
CTaHOBIIeHUs paOoTHHKA. [TopsAI0K M yCcIoBUS OpraHU3alliy HACTABHUYECTBA PETYIHPYIOTCS JIOKAIb-
HBIMU TIPaBOBBIMH akTamMu. Hapsny ¢ atum B TapudHOM cornamieHnn Mex1y MUHHCTEPCTBOM Cellb-
CKOT'O XO351CTBa U MPOJOBONBLCTBUS Pecriyonuku benapych, benopycckum mpodeccroHa bHBIM COO-
30M PaOOTHUKOB arpoMpPOMBINIJICHHOTO KOMILIeKca U PecyOnKaHCKUM arpornpOMBIIIICHHBIM COFO-
30M «benAlIC» na 2019-2021 roxs! (mpossieno Ha 2022-2024 roasl) TakkKe MOAUEPKHYTa AKTYaJIbHOCTD
HacTaBHUYeCTBa’, I 5TOr0 PEKOMEH/J0BAHO BKIIOYMThH B KaPOBYIO TOJUTHKY OPraHU3AIUK CIELy-
IOIIME JIOKATbHBIE MPABOBBIC aKTHI: MOJIOKEHUE O HACTAaBHUYECTBE, COTJIAIIEHNE O TPYIOBOM COTPY/I-
HHUYECTBE MEXK]Iy HACTABHUKOM M MOJIOJIBIM PaOOTHUKOM, TIJIaH OpraHU3alliy U MPOBEIEHUS HACTaBHU-
4eCcTBa, MHAWBHIYaIbHBIN [UIaH HacTaBHuuecTBat. Hapsay ¢ KOMIIJIEKCOM COLUATbHO-OKOHOMHYECKUX
CTUMYJIOB U TapaHTHH AJIS MOJIOABIX CIICIHAJINCTOB U paOOTHUKOB B CEIBCKOH MECTHOCTH ATO TO3BO-
JUT aJlalTHPOBATH MOJIOJIBIX CIEIIMAMCTOB K YCIOBUSM M OCOOCHHOCTSIM CEIhCKOXO3SIICTBEHHBIX Op-
raHu3alym, CONMaIn3upoBaTh B TPYJIOBOM KOJIJIEKTHB.

Ha pecnyOnukaHcKOM ypoOBHE YUYpEXKACHHUSIMH CHCTEMBI arpapHoro oOpasoBaHus PecrmyOmmkn
Benapych obecrieurBaeTCsl KOJTUYECTBEHHAS ITOJITOTOBKA arpapHbIX KaJpOB B COOTBETCTBUU C 3alpoca-
MH opraHusanuii orpaciu. OTKPBIBAIOTCS HOBBIC CIICIMAIEHOCTH C ICJIBIO aJlalTalliy 3HAHUU Oymy-
IMX CIENUATUCTOB TPEOOBAHKMSIM MOJIEPHU3UPOBAHHOIO arpapHOro MPOU3BOICTBA’,

Hapsimy ¢ 2TuM MUHHCTEPCTBOM CEITBCKOTO XO3SUCTBA U MPOAOBOILCTBUS Pecmybnuku bemapych
CO3/1aHa CUCTeMa HelpephIBHOTO MpodeccnonansHoro oopasoBanns kanapoB AIIK, koropast obecrieun-

! KauecTBO OpraHu3aiuu Mpon3BOACTBEHHBIX MPAKTHK CTYIEHTOB arpapubix Y BO: unpopm.-ananur. 6ron. / H. I Tpa-
nsHOK [u ap.]. T'opxu: BI'CXA, 2022. 42 c.

2O BHeCeHUH JONOJHEHUH 1 n3MeHeHui B 3akon PecnyOnuku Benapych «O6 0CHOBaX rocy1apCTBEHHON MOJIOAEKHON
MOJUTHKM» [DNeKTpoHHBIH pecypc]: 3akon Pecrt. benapycs, 21 okt. 2016 1., Ne 434-3 // HannonansHsli ipaBoBoit lHTEepHET-
noptan Pecniy6nukn bemapycs. URL: https:/pravo.by/document/?guid=12551&p0=H11600434 (naTa obpamenus: 14.06.2023).

3 B moMomIb 5KOHOMHCTaM CETbCKOX03IHCTBEHHBIX OPraHu3aluii: MeToa. nocobue / coct.: H. B. Byiika [u ap.]. Munck:
Wn-T cuctem. uccnen. B AIIK HAH Benapycu, 2023. 147 c.

4Tam xe.

STToAroToBKa KaJpOB U PAIIMOHAIBLHOE UCIIOIB30BaHKE TPYAOBBIX pecypcos // Pecriy6nuka Benapych — 25 net cosnanus
u ceepuieHuil: B 7 T. T. 4. ArponpoMbliIeHHbIH KOMILIEKC. APXUTEKTYpa U I'pajgoCcTpoUTeNnbeTBO. benapycs Ha MupoBoi
apene / M. H. AnTonenko [u ap.]; peacoset: B. [1. Aanpeitaenko [u np.]. Munck, 2020. C. 144-155.
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BaeT BO3MOXXHOCTD TOJTYUYEHHUS JAOTOIHUTEIBHOTO MPOPECCHOHAIBHOTO 00pa3oBaHus pabOTHUKAMHU
IyTEM MOJATrOTOBKH, IEPENOATOTOBKH 1 NOBBILIEHUS KBatupukanuu. Ocodoe BHUMaHUE yaeseTcs Mo/-
TOTOBKE pe3epBa PyKOBOJUTEINIEH CEILCKOX035IMCTBEHHBIX OpraHr3auuii. [I[pyopuTeTHBIM HalIpaBJICHU-
eM o0yueHus siBIsieTcst popMupoBanue y OyIyIInX pyKOBOAUTENECH MPAKTUIECKUX HABBIKOB yIIpaBie-
HUS MIPEANPHUATUSIMU U UX CTPYKTYPHBIMH TOJIPa3AeICHUSIME, TPOXOKICHHE CTaXXKUPOBOK B JTyUIIUX
CEJIbCKOXO3HCTBEHHBIX OPraHU3alMsIX pecnyOnnky, HaydHo-pakTuueckux entpax HAH benapycu,
a TakKe 3a pyoesKoMm.

OpnHako aHaINM3 BaKaHTHBIX pa00YMX MECT B CEIbCKOXO3SHCTBEHHBIX OPraHU3aLNIX, TPOBEIEHHBIH
HaMH Ha OCHOBE JIaHHBIX aBTOMAaTH3MPOBAHHOW MH(POPMAaLMOHHON crcTeMbl «O0mmepecnyOnKaHCKHHi
Oank Bakancuit» (https:/gsz.gov.by) mokaszai, 4To ycTOH4HMBO BOCTPEOOBaHBI CIIELUATHCTHI OTPACIIEBO-
IO U TEXHUKO-TEXHOJIOTHYECKHUX HANpaBICHUH (arpOHOMBI, 300TEXHUKHU, BETEPUHAPHBIC BpauH, HHKe-
HEpHI U T. 1.). [[puunHoi TOMY SIBIISIeTCS MMOCTOSHHBIN HEJO000p aOUTYPHEHTOB Ha CIIEIIUATILHOCTH 3TO-
ro MPOQUIIS YUPEKICHUSIMH BBICIIET0 00pa3oBaHus, B TOM YKCIIE U IO 1ieJieBoMy Habopy. Kpome Toro,
€CTbh HOCTOSIHHBIN 1e(UIUT KaApoB padounx npodeccuii NMEHHO B dKUBOTHOBOJICTBE (OIIEpaTOpbl Ma-
HIMHHOT'O JOSHU S, ’)KUBOTHOBO/IbI). OCHOBHASI IPUYMHA — TSXKEJIbIE YCIIOBUS TPY1a, HECHOPMHUPOBAHHBIH
palouuii IeHb U pa3Mep BO3HAIPaXACHUS, HE COOTBETCTBYIOIINH yPOBHIO IPONU3BOICTBEHHOM Harpys3-
KH. DTO BBI3BIBACT POCT JIEHEKHBIX 3aTpaT Ha MOATOTOBKY HOBOI'O CIEIHMAINCTa U, COOTBETCTBEHHO,
YBEJIMUUBACT PacXo]l OIO)KETHBIX CPEeACTB. Takas CHTyalusi MpeaonpeaenseT HeoOX0quMOCTh COBEp-
HICHCTBOBAHUSI CYLIECTBYIOIICH B CEIILCKOM XO35HCTBE CUCTEMBI 3apa0OTHOM MIIATHI C LIEIbIO MOBBIIIE-
HUS IPECTHKA arpapHOro 00pa30BaHUsl, yCHIICHUSI MOTUBALIMH K IPOU3BOAUTEIBHOMY TPYLy Y paboT-
HUKOB. Kpome TOro, akTyaJlbHO W COBEPIIEHCTBOBAHNE NIEHCHOHHON CHCTEMBI PAOOTHHKOB CEIHCKOTO
X0351CTBa. B COBOKYMHOCTH 3TO NpeaonpenenseT qanbHeHIIni aHaIu3 U BBISIBIICHUE TTyOMHHBIX ITPHU-
YHH KaJAPOBOT0 JePULNTA B CEIBCKOM XO3SUCTBE, OTCYTCTBUS CTUMYJOB K MPOU3BOIUTEIBHOMY TPY-
Iy, Ipo0JieM B MEXaHU3Me MOTHUBALUU TPY/a.

IIpoBenennast HaMu TPYITMPOBKA CEIBLCKOXO3SIIICTBEHHBIX Oprann3anuii Pecryonuku bemapycs mo
YPOBHIO OIIIATHI TPyAa paOOTHUKOB U A depeHnannm KoJIn4ecTBEHHBIX MapaMeTPOB CUCTEM YIIpaB-
JICHUSI IEPCOHAJIOM, a TaKKe MPaKTUKa UX KaapoBoro odecredeHus B 2017-2021 rT. cBUAETENBCTBYET,
YTO OCHOBHOM IPUYMHON HU3KOM MOTHBALIMH TPYAA B CEJIbCKOX03HCTBEHHBIX OPraHNU3aLUsIX U, CIEH0-
BaTEJIBHO, XPOHUYECKOro Aeduuura KaapoB (KaKk KOJIWYECTBEHHOI'O, TaK U Ka4€CTBEHHOI'O) SIBISCTCS
OTHOCHUTEIHHO HU3KUI ypOBEHb 3apab0OTHOMN MJaThl. ATpapHbIe IPEINPUATHS C BBICOKUM €€ yPOBHEM,
KaK MpaBUJIO, HE UMEIOT MpoOIeM ¢ KOMIUIEKTOBAaHHEM IITaTa pabOTHUKOB. B HUX copMupoBaHBI
POIPECCUBHBIE COLIMAIBHO-TPYAOBbIC OTHOLICHUSI U OCYILECTBIISICTCS HapallMBaHHE KaJIpOBOTO IO-
TEHLMaJIa, PacTeT J10J1s1 MOJIOAEKH B CTPYKTYpE MEPCOHAA, IPAKTUUYECKU OTCYTCTBYET NE(HUIUT BbI-
COKOKBaJU(HUIINPOBAHHBIX CIIEIIUATHUCTOB.

OnHako MpOOJEMHBIMU B KaJpOBOM OOECHEYCHHH OCTAIOTCS CEIbCKOXO3SCTBEHHBIE OpraHu3a-
UM, Y KOTOPBIX UMEIOTCSI HEOCTaTOYHBIE BOZMOXHOCTH 110 MOTHBAIIMM TPYAa, a Takxke ciadas >3-
(EeKTUBHOCTH IPUHUMAEMBIX MEp 10 MPUBJICYCHUIO KaIPOB B CHIIY HU3KOW MHHOBALIMOHHON aKTHBHO-
ctu. Kpome Toro, o pe3ynbraraM UCCIEIOBaHUS YCTAHOBIIEHO, YTO HEKOTOPbIE (hOPMBI IIPUMEHSIEMbIX
JIOKAJIbHBIX TIPABOBBIX aKTOB (KOJIJIEKTHBHBIN JJOrOBOP, MOJIOKEHHE 00 OoIuiaTte Tpy/a, MITaTHOE paciu-
CaHUe) He B MOJHON Mepe COOTBETCTBYIOT 3a/adaM CTUMYJIMPOBAHUS U MPUBJIEUEHUS KaJAPOB B CEllb-
CKO€ XO3SICTBO U TPeOYIOT COBEPIIEHCTBOBAHUS C yUETOM MHANBUIYaJIbHBIX OpPraHU3allHIOHHO-3KOHO-
MHYECKHUX 0COOCHHOCTEH M COITMAIbHBIX OTHOIICHUH B HUX [16].

IIpakTrKa MOKa3bIBAET, UTO B YCIOBHAX JCLEHTPATH3ALNN PETYINPOBAHNE OTUIATHI TPYAA BBITION-
HSETCS HEMOCPEICTBEHHO CEIbCKOX031HCTBEHHBIMU OPraHU3alUAMH — OHU CAMOCTOSITENIBHO ONpee-
ns10T hoHx 3apaboTHOM ATk, (OPMY, CUCTEMY U CPEAHIOIO 3apa0OTHYIO IJIaTy, TEMIIBI POCTa Cpel-
Hell 3apa00THOM MJIaThl B 3aBUCUMOCTH OT SKOHOMHYECKOI'0 COCTOSIHUS M (PUHAHCOBBIX BO3MOXHOCTEH
OpeIIpUsTHsI, TOTPeOHOCTE MPOU3BOJCTBA. B 3TON CBsI3M akTyajbHa pa3pabdoTKa THOKHX CHCTEM
OIJIaTHI TPY/Ja C YYETOM YCJIOBUI KOHKPETHOTO arpapHOro Mpou3BOACTBA, B KOTOPHIX Pa0OOTHUK OyaeT
3aMHTEPECOBaH B PAllMOHAIBHOM HCIIOIB30BAHUH PECYPCOB M COONIIOJICHUN OpraHU3allHOHHO-TEXHOJIO-
THYECKON M COLMATIbHO-3KOHOMHYECKON TUCLUIIIINHBIL.

B pecnyGinke npuHAT U AEHCTBYET KOMIIIEKC COLMAJIBHO-I)KOHOMUYECKUX CTUMYJIOB U rapaHTUI
JUTSL MOJIOZIBIX CIIELIMATCTOB U paOOTHHKOB B CEIHCKOM MECTHOCTH, KOTOPBIE OXBATHIBAIOT TapaHTHH



192  Proceedings of the National Academy of Sciences of Belarus. Agrarian series, 2024, vol. 62, no. 3, pp. 183-199

npeocTaBlIeH s IepBoro pabouero mecral, I0MIaThl K OCHOBHOM 3apabOTHOM I1aTe?, mpruoOpeTeHne
JIOMAIIHEr0 UMYILIECTBA M CTPOUTEIBCTBO KU, 0COOBIN MOPSIIOK PEryIMpOBaHus pabouero Bpeme-
HH U TPYAOBOTO CTaxxa®, IPaKTUKO-OPHEHTHPOBAHHOE 00yUYEHHE’, MEPbl PErHOHATIBHOTO PEryIHpoBa-
HUsSI IPUBJICYEHHS] KaJPOB B CEJIbCKOXO3UCTBEHHbBIE Opranu3anuu’. B OTHOIEHHH JOMONTHUTEIBHBIX
MaTepHaNbHbIX OJar (BBITIJIAT, FApaHTHM, JIIOT), KaK MOKa3bIBaeT MPAKTHKA, OJOKUTEIBHOE PELICHUE
00 MX OKa3aHUH OTPAaHMYCHO (PUHAHCOBBIMH BO3MOXKHOCTSIMH CEIIbCKOXO3SHCTBEHHBIX OPTaHU3allni.

BwMecTe ¢ TeM akTHBHOE BHEAPEHUE aBTOMAaTU3MPOBAHHBIX M MH()OPMAIIMOHHBIX CUCTEM B Pa3jIny-
HBIX HaNpaBJeHUsX (PaCTCHUEBOACTBO, )KUBOTHOBOJCTBO, YUeT KaJpOB, yUeT U 00CIyKUBAaHUE TEXHU-
KM 1 000pYyIOBaHHUS U T. 1) TpeOyeT NOCTOSHHOI'O TIOBBILICHUS KBAIH()UKALMOHHOT'O YPOBHS PaOOTHU-
KOB, COBEPLICHCTBOBAHUS Y4eOHO-METONNYECKOTO, HH()OPMAILIMOHHOTO M MaTepHalbHO-TEXHUYECKOTO
o0ecrevyeHust CUCTEMBI JJONOIHUTEIBLHOr0 00pa3oBaHms pabOTHUKOB CEJIbCKOX03UCTBEHHOH OTpaci.
CraTucTryeckue JaHHbIE CBUACTEIBCTBYIOT, UTO CyOBEKTHI X035HCTBOBAHHUS MO BUIY SKOHOMUYECKOH
nesTenbHOCTH «CenbeKoe, JIeCHOE U phIOHOE XO3SHCTBO» MOCTENEHHO HAaUMHAIOT BHEAPSATH U UCIOJb-
30BaTh CHENHAJIbHBIE TPOrPAMMHBIE CPEICTBA — CUCTEMBI YIIPaBJICHUS B3aHMOOTHOIIEHUIMHU C KJINEH-
tamu (CRM), nmnanupoBanusi pecypcoB npennpustus (ERP), ynpasnenust mpoueccamMu MOCTaBOK
(SCM), ympaBnenus npou3BoJAcTBeHHbIMU mporeccamu (MES), ympaBieHHs KU3HEHHBIM ITHKIJIOM
nponykra (PLM), ynpasnenus ckiajnckoi uappactpykrypoin (WMS) u np., poOOTOTEXHHUYECKUE CH-
cTeMbl’.

[IpakTHKa OKa3bIBACT, YTO OaphepaMu Nepexoa Ha MUPPOBBIE TEXHOJIOTHH BBICTYTAIOT CIOXKHO-
CTH HaJJA)XMBAaHUS KOMMYHHKAIIMH, a TAK)KE€ HEJOCTATOK MOJIH30BATENbCKOTO omnbITa. Jlyist aTOro nemie-
C000pa3HO MOBBICUTH YPOBEHb TOTOBHOCTH K MCIOIB30BAaHUIO HOBBIX TEXHOJOTHIl Cpeiy pa3inyHbIX
CcyOBEKTOB, BOBJICUEHHBIX B arpapHyIo chepy: CTYJCHTOB U BBHIITYCKHUKOB YUPEXKACHUH 00pa3oBaHuUs
arpapHoro npoduist, pabOTHUKOB CEITHCKOX03IHCTBEHHBIX OPTaHu3aIuii. ITo TpeOyeT yTOYHEHHS Ha-
MpaBJIEHUIN KaJpOBOM MOJUTUKHU. B 3TOM CBSA3M crieliMajnucTaM CelbCKOX03MCTBEHHBIX OpraHu3allnii,
a Tak)Ke PyKOBOAMUTENAM KPECThIHCKUX ((pepMepcKux) X03s[HCTB HEOOXOAMMO CHCTEMAaTHYECKOE TIOBbI-
LieHue KBajdu(uKauuyu U Npo(ecCuoHaIbHBIX KOMIETCHIIMH Ha OCHOBE MH(OPMALIMOHHO-KOHCYJIbTa-
LIMOHHOMN M AKCIIEPTHOM HOAJIEPAKKHU B XO/I€ TECTUPOBAHUS 1 BHEAPEHUSI LU(DPOBBIX TEXHOJIOI'HH B IIPO-
M3BOACTBEHHBIE U YIIPABICHUYECKHE TPOLIECCHI.

' Konekc Pecny6nukn Benapycw 06 o6pasosanun (Ct. 48. [Tognepxkka BeimyckHukoB); O6 yreepxkacnun [lonoxenns
0 TIOPSIZIKE U YCIOBHSIX MPEIOCTABICHHS IEPBOro pabodero MecTa BHITYCKHUKAM rOCyJapCTBEHHBIX yUpeKAeHUT 00pa3oBa-
HUS, JINIAM C OCOOEHHOCTSIMH NMCUXO(MHU3HMUECKOTO Pa3BUTHS M BOSHHOCTYKAIIUM CPOYHOH BOCHHOU CITy KOBI, YBOJICHHBIM
13 BOOPYIKEHHBIX CHJI HJIN IPyTHX BOWCK M BOMHCKUX popmupoBanuii PecrryOnuku benapycs, a Takke rpax/iaHaM, yBOJICH-
HBIM C aJbTEPHATUBHON cIykObl: TocTaHOBIeHHE CoBeTa MunucTpoB Pecn. bemapycs, 19 nek. 2006 r., Ne 1681.

20 HEKOTOPBIX Mepax 10 00eCIeUeHHI0 OPraHn3aMil arpopOMBILIJIEHHOr0 KOMILIEKca Kaapamu: Ykas [Ipesuenta
Pecm. Benapycs, 12 aBr. 2013 1., Ne 353; O BBeneHHH KOHTpaKTHOI (hopMBbI HaiiMa Ha paboTy MeIarornyecKux, MeIUIINH-
CKHUX, (papMaIieBTUYECKUX PAOOTHUKOB, PpAOOTHUKOB KYJIbTYpPbl M HCKYCCTBA, BKJIIOYAsl PyKOBOAUTENIEH ITHX paOOTHUKOB,
CIICI[MAJINCTOB U PYKOBOAMTEJNCH, CIEIHaTN3UPOBAHHBIX Y4YeOHO-CIOPTUBHBIX YUPEKICHUH, CIEHUAINCTOB CEIBCKOI0
1 KHUJIUIIHO-KOMMYHAJIBHOTO X03HCTBa, paOOTHUKOB CHCTEMBI MOTPEOUTETHCKOM KOONEpalluy B paifioHaX, MOABEPTIIHXCS
paauoaKTUBHOMY 3arps3HEHUIO B pe3yabTare aBapuu Ha UepHoObIbekoit ADC: moctanoBienne Coseta Munuctpos Pecr.
Benapycs, 30 HOs10. 1998 1., Ne 1842.

3O [IONOJHHUTENBHBIX MEPAX M0 MOBBILIEHUIO 3apa0OTHOM [UIATHL U MPEIOCTABICHUIO JIbIOTHBIX KPEAUTOB OTAEIbHBIM
KareropusiM rpaxnaan: Yka3 [Ipesugenrta Pecn. Bemapycs, 27 Hos6. 2000 1., No 631; Ykass! Ilpesnnenra Pecmy6un-
ku benapychb ot 2 cenTsopst 1996 1. Ne 346 «O HEKOTOPBIX Mepax IO PAa3BUTHIO JKHUIIHUIIHOTO CTPOUTENBCTBA Ha CEJIey) U OT
30 aBrycta 2005 1. Ne 405 «O HEKOTOPBIX Mepax MO CTPOUTENIBCTBY JKHMIIBIX JOMOB (KBapTHUP) B CEIbCKOXO3IHCTBEHHBIX Op-
raHu3anuax»; Yka3 [lpesunenta PecnyOnuku benapyce ot 15 mapta 2016 1. Ne 97 «O BHeceHUM U3MEHEHHH U JONOTHEHUN
B Yka3sl [Ipesunenta PecnyGunku benapyce».

40 mpenocTaBIeHUU OTCPOYKU OT MPHU3bIBA HA CPOYHYIO BOCHHYIO CIyKOy OTHEIbHBIM KATErOpHsM TpakiaH: YKas3
Ipesunenta Pecniyonuku benapycs, 19 utomns 2001 1., Ne 401.

3O npaBuiIax MpueMa JIUI JUIs MOJTYYeHHs BBICIIErO U CPEAHErO CIennanbHoro obpasosanus: Ykas [Ipesunenra Pec.
Benapycs, 27 suB. 2022 1., Neo 23.

©Vka3 IIpesunenta Peciy6nuxu Benapych ot 25 despans 2020 r. Ne 70 «O pa3BUTHH arpolpoMBIILIEHHOT0 KOMILIEKCa
Burebckoii obnmactuy; Pemmenne Butedckoro obmactaoro Coseta gemyTtatoB oT 04.02.2021 1. Ne 197 «O nonmoaHUTEIBHON
Mepe COLHUAIBHON MOAIEPKKI.

7 Ucnionb3oBanne mudpoBeix TexHoioruil B PeciyGnuke Benapycs B 2022 roxy: crar. 6ron. / Ham. crar. koM. Pecr.
Benapycs. Munck, 2023. 118 c.
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Hamu pa3zpaboTraHa KOoHIIENITya TbHas cXeMa MOJATOTOBKH KaJIPOB IS TU(POBOTO CEIBCKOTO XO35H-
CTBa IJTsI BKJTFOUCHHUS B KaJIPOBYIO TIOJIUTHKY, KOTOpasi M3JI0’KEHA B aBTOPCKOU myOmukamnuu [17]. B Heit
CIOCOOHOCTH K UCIOIB30BAHUIO ITU(POBBIX TEXHOJIOTHUM OTPAXKAET YPOBEHB CETEBON HHPPACTPYKTYPBI
U IOCTYyTIa K HUM. YPOBEHb HCIOIb30BAHUSI ITUPPOBBIX TEXHOJIOTUN B CEIIBCKOM XO3SIHICTBE JIEMOHCTPH-
PYET UHTCHCUBHOCTDH UX HCIIOJb30BaHUA B IMPOMU3BOACTBCHHBIX, YIIPABJICHUYCCKHUX U MHBIX ITPOICCCax
Y 3aBUCHUT OT 0A30BBIX HABBIKOB, CIIOCOOHOCTEH ¥ 3HAHMI CHIeNAIUCTOB. Bo3neiicTBre upoBbIX TeX-
HOJIOTHI Ha 3(()EKTUBHOCTH MPOIECCOB B CEIBCKOM XO3SIMCTBE XapaKTepu3yeT pe3yisTraTr dh(exTus-
HOIro u }:[eﬁCTBCHHOFO HUX UCIIOJIb30BaHU .

Pemenue Bornpoca nmpodeccnoHaIbHOro 00pa3oBaHusi pabOTHUKOB CEIbCKOT0 X035HCTBA, KOTOPBIH
SIBJISICTCA KIIFOYEBBIM B Ka]lpOBOfI TMOJIMTHUKE, aKTYaJIM3UPOBAJIOCH B CBA3U C BHEAPCHUEM HOBBIX TCXHO-
JIOTUH B IPOM3BOJICTBCHHBIC U YIIPABICHYECKHUE Mporecchl. [ljis geTann3aiiy B KOHIICTITYaIbHOH CXe-
Me TIOJITOTOBKHU KaJIPOB ISl IU(PPOBOTO CEIBCKOTO XO3SIMCTBA MPEJIOKEHA CHCTEMa TToKa3aTeNei st
MOHHMTOPHHTA KaJIPOBOTI'0 00ECIIeUeHUsI TPOIECCOB IU(POBU3AINY B arpapHoii chepe (Tadi. 6).

Tabnuma 6. Cucrema noka3sareJieil 1Jisi MOHUTOPHHIA KaIPOBOro odecneyeHus MPoLeccoB HU(PPOBU3ALUM
B CeJbCKOM Xo3s1iicTBe!

Table 6. A system of indicators for monitoring the staffing of digitalization processes in agriculture!

Bok Tlokasareb, eIMHHUILIA U3MEPEHUS

Hanuuue VienbHbll BEC CENbCKOX031MCTBEHHBIX OPraHU3alUi, KOTOPbIE UMEIOT IUTATHYIO YUCIEHHOCTh
KaJpoB, NepcoHaja CHEeNHalucToB B o0nacTH MHPOPMAIMOHHO-KOMMYHHUKAIIMOHHBIX TEXHOJIOTUI
00ecneueHHOCTh (manee — KT), %

KaJ[paMu

Uwncnennocts crienuanuctos B oonactu KT na 100 paboTHHKOB OpraHu3aIu, deil.

Jlossi mepcoHana OpraHu3aliy, PEryJsipHO HMCIOJB3YIOUIEr0 MePCOHAIbHBIC KOMIIBIOTEPHI
n MaTepHeT B npodeccnoHanbHON AeATenbHOCTH, Yo

Jlons mepcoHasa opraHu3ally, BOBICUEHHOTO B yIIpaBIeHUE U(PPOBBIM 000pya0BaHNEM, Yo

ViaenbHBIN Bec OpraHU3alMii, NPeIbIBISIONIMNX COUCKATEISIM BaKaHCHH KBalU(pUKALHOHHBIE
TpeOOBaHNs KOMIIETEHIINH B cepe HUPPOBBIX TEXHOIOTHH, %o

VYpoBeHb IpaMOTHOCTH (OCBEJJOMJICHHOCTH) COTPYHUKOB O BO3BMOXKHOCTSIX IU(PPOBBIX TEXHO-
JIOTHH JUJIsl TOBBIIIEHNUS () (PEKTHBHOCTH JISSITEIbHOCTI OpraHn3aIuy, 6ajr

OrneHka pyKOBOACTBOM OPTaHU3AIMH MOTCHI[MANA MUPPOBEIX TEXHOJIOTHH UISI TOBBIICHHS
3¢ (EeKTUBHOCTH AEITEIBHOCTH OpraHU3anu, 0at

[loaroroska kaapoB UHCIEHHOCTh BBIMTYCKHUKOB M0 CIEIMAIbHOCTSAM M HANpPaBICHHUSIM MOATOTOBKH B cdepe HH-
(hopMaIMOHHO-KOMMYHHUKAI[HOHHBIX TEXHOJIOTHH B YUPEXKISHHUIX arpapHoro oopa3oBaHus Ha
1000 3aHSATBIX B OTpacIu, Yell.

Jlonst BEIMYCKHUKOB YUYPEXKACHUH arpapHOro o0pa3oBaHMs, MOJIYYHBIINX 3HAHUS M HaBBIKK
B 00JIaCTH MCHOJIE30BaHUS IU(PPOBBIX TEXHOIOTUH, Yo

JlononHuTenbHOE VYaeneHBIN BEC OpraHU3aIiii, KOTOPbIe MPOBOASAT 00ydYeHHE MEPCOHAaa B 00J1aCTH HCIIOTb30Ba-
obOpazoBaHue HUS TUGPPOBBIX TEXHOIOTHH, %

VienbHBIN BeC CHEUANTNCTOB OPraHU3alni, KOTOPbIE MPOLLIN 00yUeHHE B CBSI3U C BHEAPCHH-
€M U HCIOJb30BaHUEM IHU(POBBIX TEXHOJIOTHH B YIIPABICHUYCCKUX U MPOU3BOJICTBEHHBIX MPO-
neccax, %

[ToTpebHOCTE CyOBEKTOB | YIeNbHBIN Bec OpraHu3annii, UMEIOIINX BaKaHCHH JUIs criennanuctoB B obmactu UKT, %
XO3SIHCTBOBAHHUS
arpapHoit cepsl

B Kajpax JIs
OCYIIECTBIICHU S
MPOLIECCOB IIU(PPOBU3AIUU

Jons opraHu3anuii, UMEIOINUX CIOKHOCTH IPH 3alOTHEHWH BAaKAHCHH IS CIICI[HAJINCTOB
B obnactu KT mo pa3nuyHbIM mpuYuHaM (OTCyTCTBHE COMCKATENCH, HEOOXOIUMOTO YPOBHS
00pa30BaHMs WK TOJTOTOBKH, OMbBITa PAOOTHI U T. 11.), %o

VaenbHBINH Bec 3asBICHHONW MOTpeOHOCTH opraHu3aunuii B cnenuanucrax B obmactu UKT
B 00IIeM YHuCIie BAKAHTHBIX pabounx mect, %

Jloist COTpYTHUKOB, KOTOPBIE HYKAAIOTCS B 00YYESHUH B CBSI3U C BHEAPSHUEM U MCIIOJIb30BAHHEM
IUQPOBEIX TEXHOJIOTHH, %

! Crparerust unpoBoii Tpanchopmaluu ceabeKoro xossiictea — «Mos mudposas Gepma» unu «Ipuser, Oepmaly
[OnexTponnstit pecypc] / Crparerns 24: muckypcus.-oneHod. cetb (cait). URL: https:/storage.strategy24.ru/files/news/
202108/fec291cbb8c21155fdabea4d15503796.pdf/ (nara obpamenus: 15.01.2024).
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Jns ynoBneTBOpeHUs TpeOOBAaHUI MOACPHHU3UPOBAHHOTO arpapHOro MPOHU3BOJICTBA aKTYaIbHBI
opraHu3anys JeMOILIONMIAI0K, Ha KOTOPHIX MOKa3aHO (DYHKIIMOHUPOBAHWE MHU(PPOBBIX TEXHOJIOTHH
B YCJIOBHSIX JICHCTBYIOIIETO CEIBCKOXO3SHCTBEHHOIO MPEANPUATUS B (DOpPME €IMHOTO TEXHOJIOTUYECKO-
T'0 POU3BOJCTBEHHOTO Tporiecca [18]. dyHKIIMOHNpOBaHME TAKHUX MJIOMIAI0K MO3BOJIUT OCBOUTH IIEp-
CIEKTUBHBIC MHU(DPOBBIC HOBALIMH B PEajbHBIX MPOU3BOJCTBCHHBIX YCIOBHUSX, COACHCTBOBATH dPQeK-
THBHOMY WX BHEIPEHUIO B arpapHOe MPOM3BOACTBO. B 3T0¥ cBs3M AIsl yCIioBHil U POBU3AIINN BaXKHO
Y HapalllMBaHUE KOMIIETCHIINI mpodeccopCKo-IpernoaBaTeIbCKoro cocTaBa. B nepcrnekTure 1eneco-
00pa3Ho co3gaHue MEHTPOB KOMIETEHIINH 10 ITH(PPOBOH TpaHCHOPMAITUN CEIIHCKOTO X035HCTBa B CO-
TPYAHHUECTBE C pa3pabOTYMKAMU ITU(PPOBBIX TEXHOJIOTUH, HAYYHO-HUCCIIEIOBATEIILCKUMY HHCTUTY TaMU
1 00pa30BaTEeNbHBIMHU YUPEKICHUSIMA, KOTOPbIE, C OJHONH CTOPOHBI, OyIYT OCYIIECTBISTh TUCTAHITU-
OHHOE U peajibHOoe 00y4YeHHe PadOTHUKOB, C IPYTOi — CIOCOOCTBOBATH OOMEHY OIBITOM Cpe/iu 00y4Ya-
romuxca. Kpome Toro, ycmoBusi nudpoBoit TpaHCc(hOpMallid AUKTYIOT COBEPIICHCTBOBAaHUE WHCTPY-
MEHTOB MOTHBAIIMH, BHICTYAONIMX HEOTHEMIIEMBIM JIEMEHTOM KaJpoBoii nmonutuku [19]. 1o Oyzaer
BBICTYTATh (PAKTOPOM MIPUBIIEKATEIBHOCTH TPYIOYCTPONUCTBA B OTPACTH H POCTA MPECTUKA arpapHOTo
TpyJa B YCIIOBHSX UHTEIJIEKTyaIN3alli1 X03IHCTBEHHBIX nporeccoB [20].

Jl1st cornmacoBaHHOCTH M B3aMMOCBSI3M MEPOIPHUATUHN KaJapoBoil monuTuku Pecriyonuku benapych
B CEJIbCKOM XO3SIUCTBE MO YPOBHSM «PECIYOIMKAHCKHA — OTPACiIeBOM — CYOBEKT XO3SMCTBOBAHUSI
HaMu pa3paboTaHa COOTBETCTBYIONIAS KOHIENITyalbHas cxeMa (puc. 3). AKTyaldbHOCTh YTOUHCHUS
(hyHKIIMOHATBHBIX B3aUMOJICHCTBHI 110 YPOBHSIM yIIpaBJieHUs 00yCI0BICHa HEOOXOUMOCTBIO TPOTHO-
3a CIpoca Ha TPYAOBBIC peCyPChl HA OCHOBE ITPOTI'PECCUBHBIX 3aTpaT pabodero BpeMeHH C IENbI0 n3yde-
HUSI IPOLIECCOB TPaHCPOPMALIMH 3aHATOCTH B CEJIBCKOM X03SIHCTBE BCJICACTBUE MHTCHCU(DUKAIIMH U aB-
TOMAaTH3aI[UH MPOIECCOB YIPABICHUS M MPOU3BOACTBA, & TAKIKE BEIPAOOTKH MHCTPYMEHTOB UX peETry-
JIUPOBAHMUS 110 YPOBHSIM.

Tak, Ha YpOBHE CEIIbCKOXO3SHCTBEHHBIX OpPraHu3aIuii (B HUX HAOIIOMA0TCS KaIPOBhIE TPOOJIESMBI
KaK B KaYeCTBCHHOM, TaK U B KOJUYCCTBEHHOM H3MCPECHHMM) HAMH CTPYKTYPHUPOBAHBI M OMPEIC/ICHBI
OCHOBHBIC DJIEMEHTHI U KpuTepun YH(OEKTUBHOCTH KaIPOBOY MOJUTUKHU U pa3paboTaHa ee MOJCIb, KO-
TOpasi BKJIIOYAaeT OpPTaHU3aHOHHBIe, SJKOHOMUYECKHE W COLMAJIbHBIE WHCTPYMEHTHI, HallpaBIEHHEIE
Ha (OPMHUPOBAHUE ONTUMAJILHOT'O KaJ[POBOTO COCTaBa, PAlMOHAJILHOE UCIIOJIB30BAHUE KaJIPOB, a TaK-
K€ pa3BUTHE BOCTPEOOBAHHBIX KOMITCTCHITUI U HABBIKOB [20].

B Hacros1iee BpeMsi Ha YPOBHE CEJIbCKOXO035UCTBEHHBIX OpraHU3alMi MPUOPUTETHBIMY HaIlpaBJic-
HUSIMHU KaJpOBOH MOIIUTHKHN BBICTYTIAIOT 1poyeccsl Hopmuposanus mpyoa. Meponpustus OTpacieBoi
[POrpaMMBI 110 Pa3paboTKE HOBBIX M COBEPIICHCTBOBAHUIO JCHCTBYONUX HOPMATUBHBIX JJOKYMEHTOB
(MaTepuanoB) 17 HOPMUPOBAHUS TPyAa B OTPACIH CEICKOro Xo3sicTBa Ha 20232027 TT. HanpaBJie-
HBI Ha BBIPAOOTKY HOPMATHUBOB B YCJIOBUSIX OOHOBJICHHS M MOJICPHU3AIIMH MAaTePHAIbHO-TEX HUUECKOM
0a3bl mponsBozcTBa. Hapsiny ¢ BeImonHeHNEeM (DYHKIIMH CHUIKSHHS M3/IeP)KEK MPOU3BOACTBA U TIOBHI-
IICHUS POU3BOIUTEIIBHOCTH TPYJIa, HAYYHO 0OOCHOBAHHBIC HOPMbI TPY/a TO3BOJISIOT PEUIUTh U PSLJI
COIMAIIBHBIX 33/1a4, B YUCIIE KOTOPBIX COOMIOACHNE ONTUMAJIFHOTO PeXKIMa TPy/la ¥ OTAbIXA.

Oco0eHHO aKTyaJIbHOH 3ajjaueii B YCIOBHSIX TEXHUKO-TEXHOJIOTHUECKOM MOJICPHU3AIIUN arpapHbIX
MPEANPUATHI U pOCTa HHTEILIEKTYaIU3alluK arpapHOro TPy/1a, KaK MoKa3alld IPOBEICHHbIE HAMU UC-
CJICJIOBAHMUSI, SIBJIICTCS OMPECIICHUE HOPM OITUMAJIBHOM HANPSIKEHHOCTH, KOTOPBIC YUYUTHIBAIOT YPO-
BEHPb KBaJU(PHUKAUHA PAOOTHUKA, TEXHUUYECKYIO OCHAIIIEHHOCTh pab04ero MecTa JjIsl BHIITOIIHEHUS HOP-
MBI Tpy/Jia MPU 0053aTEILHOM YCIIOBHU COXPAHCHUS 37I0POBbs U HAHMOOJIbIICH padoTOCIIOCOOHOCTH.

[IpakTrka CBUAETENBCTBYET, YTO OMHOW M3 3(D(HEKTHUBHBIX OPraHU3AIMOHHO-TEXHUYECKUX MEp OCy-
IIECTBJICHUSI KaJIPOBOM MOJIUTHKHU BBICTYIACT Ka0posas ouacnocmuxa. OHa MPOBOJUTCS B LIEISIX BbI-
SIBJICHHS] TIOTEHIIUAJILHO M30BITOYHON (HETOCTATOYHON) YHCIIEHHOCTH MEepPCOHAalIa OPTaHM3alui U Ha-
pALY C 3TUM IO3BOJISACT OMPEACIIUTh MOTCHIIMAIBHYI0 YHCICHHOCTh BBICBOOOXK1a€MbIX PaOOTHUKOB
(pu peanu3ali MHBECTHIIMOHHBIX ITPOCKTOB), @ TAKKE MPEAYCMOTPETh MEPHI TI0 UX MEPETIOATOTOBKE
U TPYJIOYCTPOUCTBY.

Jlnst ycuiieHrs B3aUMOJICHCTBHS 110 YPOBHSM KaJPOBOH MOJUTUKHU «OTPACTh — CYOBEKT XO35HCTBO-
BaHUS» HAMU 000CHOBaHBI HHCTPYMEHTHI MPO(ECCHOHAITBHON OPUEHTAIINH MOJIOJICKH Ha BBIOOD 3aHATO-
CTH B ceNbCKoM Xo3siicTie [21]. Ux BOCTpe6OBaAHHOCTD MOATBEPKIEHA COLIUOIOIMYECKUMHE OIIPOCaMu’,

! Ny6exunckuii E. B., Tpansuok H. T, Buisaduayu E. U. Lenesas noaroroska: cocrosiaue u nepenekrussl. [opku: BICXA,
2021. 47 c.
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PECITIYBJIMKAHCKHWI YPOBEHbB L
IIporno3 Tennenmmit J/ Konuenus rocynapcTBeHHON
CONMANBbHO-DKOHOMHYECKOTO | KaJIpOBOM MOJIMTUKH
pasBuTHUsL | Pecniy6nuku benapych
- J/— T'ocymapcTBeHHas nmporpamma
POTHO3 pa3BHTM ‘L «{ndposoe passurue bemapycm»
HAayYHO-TEXHUYICCKOU C(i)epbl Ha 2021-2025 rr.
OTPACJIEBOI YPOBEHb
IIporunos
OrtpaciieBast mporpamMma KaJpoBoro cmpoca
obecreueHust OpraHu3aruit — Ha TpyZIOBbIC
- arporpOMBIIIIJICHHOT0 KOMILIEKCa Tocynapcrennas pecypchbl
«Kanpsr 2021-2025 rr.» nporpamma Ha OCHOBE
Cornaco- «ArpapHbrit TIPOTPECCHBHBIX
BaHHE | GU3HECY | 3arpar Tpynaa
OrtpaciieBas nmporpamma 1o pa3paboTtke  yBsi3Ka Ha 2021-2025 T,
HOBBIX U COBEPIICHCTBOBAHUIO
I[eﬁcTBy}OH.[P[X HOPMATHUBHBIX JOKYMCHTOB
| (maTepuainioB) Uit HODMUPOBAHHS TPyAa
B OTPACIIH CEIBCKOTr0 X03sHCTBA
Ha 2023-2027 rr.
CYBBEKT XO31ICTBOBAHUSI
(cenbCKOXO3sIHCTBEHHBIE OPraHH3aLHH,
KpecThsIHCKHE ((pepMepcKre) X03HCTBa)
CTpaTCFI/Iﬂ Ppa3BUTH OpraHU3allind
(Gusnec-mnan) Pazpabotka nporxosa
MOTPEOHOCTH B IEpCoHae
C y4€TOM TEXHHUKO-
Kanpoaaﬂ JAHArHoCTHUKa TEXHOJIOTMICCKUX
— (bakTOpOB pa3BUTHs
o
L HopmupoBanue Tpy/a

Puc. 3. KoHuenryanbpHas cxeMa B3aHMOCBSI3H MEPOIIPHUATHIT KaJPOBO# TOJUTHKH 110 YPOBHSAM
«pecnyOIMKaHCKUN — OTPACIIeBOM — CyOBEKT XO35HICTBOBaHU» B arpapHoil chepe

Fig. 3. Conceptual diagram of correlation between personnel policy measures at the levels of “republican — industry —
business entity” in the agricultural sector

KOTOPBIE TIOKa3bIBAIOT, YTO TIIaBHBIM (DAKTOPOM BBIOOpA BBICILIETO yUEOHOTO 3aBEICHHSI aIrPApHOIo Mpo-
¢buIst 17151 COBPEMEHHON MOJIOIEKH BBICTYIIAET CeMeiHas Tpaguuus (Hapsagy ¢ npogoprueHTalnOHHON
paboToii). OmHaKO 3HAYNM y/IeIbHBII BEC U PECTIOHAEHTOB, KOTOPBIE BRIOPAJH arpapHbIX By3 TI0 CIydaii-
HOCTH, YTO CBHUJICTEIBCTBYET 00 OTCYTCTBHH CO3HATEIBHOTO MPO(ECCHOHATBFHOIO CaMOONPEACTICHHUS
Oynyuiero criequanucTa. YTo KacaeTcs BBIOOpa CTYyJeHTaMU MEPCIEKTUBHON cepbl TPya0yCTPOHCTBA,
TonbKO 20 % pEecrnoHAEHTOB IJIAHUPYIOT paboTaTh B CEJIIbCKOXO3IWCTBEHHON OpraHu3alld U HOpsI-
ka 18 % ompammBaeMbIX ITAHUPYIOT OPTaHU30BAaTh U BECTH CBOM arpoOmu3Hec B popme GpepMepcKoro
XO03s1CTBA.

Inagnvim gpakmopom, 06ycro6ausaowum mpyooyCmpoucmeo u npoICUBAHUE 6 CENbCKO MeCmHOC-
mu, BBICTYTIaeT NPUBA3aHHOCTD K POAHBIM MeCTaM (Ha 3TO yKa3ajia YeTBepTas 4acTh OMPAIINBAEMBIX).
Ha npuBiiekaTenbHOCTh arpapHoro TpyzAa NpH 3TOM yKa3aJll TOJIBKO 6 % pecrioHIeHTOB. boJIbInHCTBO
(@ 310 60 % OTBETHBIINX) HE KEIAIOT CBA3BIBATH CBOIO TPYAOBYIO JICSITEIBHOCTD C arpapHoil cepoil.
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CoBpeMeHHas Moonexb (mpeobiagamomas ee 4acTb) He TOTOBA CJIEAOBATH LEHHOCTHO-HOPMATHB-
HBIM TIPEICTABICHUSM KUTENeH cena (4yBCTBO JIONTA, MPUHAICHKHOCTH K KIACCY «KPECThHCTBAY
uT. 1) [22].

YeunuBaromuecs Mporecchl MUTPAallud MOJIOJASKH B HAIPABIEHUN «CEJI0 — TOpo/» MOKa3bIBAIOT,
YTO OHa B OOJIBILEH CTENEHH PYKOBOACTBYETCS MOBEACHYECKUMH YCTAaHOBKAMH [23]: MUTPALlHOHHBIMH
(OombIIIe TTIEPCIIEKTUB, pa3BUTa CONMAIbHAS WHPPACTPYKTYpa) H IKOHOMHUECKUMHU (BEIOOD MpHBIICKA-
TEJTBHBIX U MPECTINKHBIX cep MPUIIOKESHHS TPyAa, 0oJjiee BRICOKUN yPOBEHDb 3apaO0THOM IIATHI, TIep-
CHEKTHBBI KapbepPHOTO pocTa). 13 3TOrO0 ClieayeT BBIBOA, YTO MEPCHEKTHUBHI TPYI0YCTPOICTBA MOJIOJIBIX
CHENMAJINCTOB OCTAIOTCS 33 MHOTOOTPACIEBBIMU KPYITHBIMU CEIbCKOX03IMCTBEHHBIMU OpraHU3alHsI-
MU, KOTOpBIE CIIOCOOHBI, HAPSIAY C YCIOBUSMHU TPYyZa U ObITa Ha pabouyeM MecTe, MOAAEPKUBATh U 00b-
€KTHI COIUATFHON HHPPACTPYKTYPHI B arpOTOPOJIKE («IepeBHE OYIyIIIEro»).

CoBpemMeHHbIe MPOIECCH Pa3BUTHS CEIbCKUX TeppuTopuii B Pecriyonuke benapycs opueHTHpO-
BaHbI HA MOJICPHU3AINIO CYOBEKTOB XO35HCTBOBAHUS arpapHoil cdepsbl (CTUMYIUPOBaHUE HHBECTH-
LIMOHHOM JesATENbHOCTH, TEXHUKO-TEXHOJOTHUECKOe INEPEOCHAIEHNEe, WHHOBAI[MOHHOE DPa3BUTHE,
nudpoBu3ays OU3HEC-TIPOIIECCOB, MOBBIIICHHE dPPEKTUBHOCTH, KOHKYPEHTOCIIOCOOHOCTH arpapHOro
MIPOU3BOJICTBA M COBITA CETBCKOXO3STCTBEHHOM MPOAYKIIMH ¥ TTPOAYKTOB ITUTAHUS), YTO BEJIET K BBICBO-
OOXKJICHUIO M3JIMITHETO TIEpCOHAa U3 CENbCKOXO3SUCTBEHHBIX peAnpusiTuii. OTCyTCTBHE aJlbTepHa-
THUBHBIX pabOYHMX MECT, B CBOIO OUepe/lb, YCUIMBAET MPOLECC COKpaAlIeHUs HaceleHus B HuX. [lapan-
JIETBPHO OMTUMH3UPYETCSI YUCIO O0OBEKTOB COIMAIBHON MH(MPACTPYKTYPHI cena. DTO JIOJKHO OBITH
YYTEHO IPH pa3paboTKe KaapoBOi MOJUTHKHN Pecriyonukn benapych B celTbCcKOM X03SHCTBE M CTpaTe-
TUU Pa3BUTHUSA CEIBCKUX TEPPUTOPHI Ha OCHOBE ITPOTPAMMHO-1IEIIEBOT0 METOA.

Juist pemieHns 3TOH MpoOsieMBbl 11eJIecO00pa3Ho paclIMpeHue U yriyOaeHne HHCTUTYIHOHATBHBIX
B3aMMOCBSI3€H CETbCKUX U TOPOACKUX TEPPUTOPHIL ¢ LEesbio (GOPMUPOBAHHS €IUHON OOIIEIKOHOMHYE-
CKOM CHCTEMBI Ha OCHOBE arpoIPOMBIIIUICHHOW HHTETPAINH U Koorepauu. Ha pernoHanbHOM ypOBHE
11eecoodpa3Ho Co3/1aHue TIEHTPOB MEPCIIEKTUBHOTO PA3BUTHS CENbCKUX TEPPUTOPUI C yHIaCTHEM Ipel-
CTaBUTEJIEH MECTHBIX OPraHOB BJIACTH, MHUIIUATHUBHBIX TPYIIIT MECTHBIX CEJIbCKUX COOOIIECTB, HAYyYHO-
HCCIIEZIOBATENIbCKUX LICHTPOB, MpeAcTaBUTeleH Onu3Heca, JeHCTBUS KOTOPBIX HalpaBiIeHbl Ha CO3JaHUE
ONaronpusATHBIX YCIOBUH (hopMHUpOBaHUS U (PYHKIIMOHUPOBAHUS CeIbCKOro conuyma. Mupopmupo-
BaHHOCTH OyAyIIHX paOOTHUKOB IO MHAMKATOPAM M TOKa3aTeNsIM COIMATBHBIX CTAaHIAPTOB, HAPSIILY
C TIpeJIOKeHHEM TI0 pa3Mepy 3apabOoTHOM IIAThHI, TOMOXKET OYAYIIUM CIEI[HaTINCTaM CEIbCKOro XO-
3s1HCTBA ONPEAETATh KapbepHbIE MEPCIIEKTUBBI, CBOE BUACHNE MPOKUBAHUS HA TEPPUTOPUH CEITBCKOTO
HACEJICHHOTO MyHKTa. B 11eJI0M 3TO MO3BOJIUT MOBBICUTH X OCBEIOMJICHHOCTh HE TOJIBKO O KaJpOBOM
MOJINTHKE CYOBEKTOB arpoOm3Heca, HO M O T€X COLMAIIbHBIX YCIOBHUSAX, B KOTOPBIX OHH OyIyT MPOXKH-
BaTh. TOMBKO TaKUM 00pa30M BO3MOYKHO COXPaHEHHE U yBEIMYEHNE TPYAOBOTO MOTEHIMATA CENbCKIX
TEPPUTOPUI 3a CUET NMBEPCH(UKALNN U PACIIUPEHUS HECETBCKOX03SHCTBEHHBIX C(ep ¢ OTHOBPEMEH-
HOW MHTEJUIEKTyaIu3aluell ceIbCKOro TpyAa, Hu(poBru3anneil Mpon3BOJCTBEHHBIX U yIPABICHUECKUX
IpoIeccoB. DTO U OyJeT BBICTYIATh KITFOUYEBHIM KpuTepueM d(()EeKTHBHOCTH peaTu3alui KagpoBOH
o TUKU Peciyonukn benapych B celTbCKOM XO3SHCTBE.

BuiBoabl. Ha ocHOBe M3ydeHus U cUCTEMaTU3allMd HAYYHBIX MOAXOAO0B K ONPEAETICHUIO MOHATHS
«KaJpoBast OJUTHKA», PE3yJIbTaTOB UCCIIEI0BaHUA €€ CTPYKTYPHBIX 3JIEMEHTOB U ITPOLIECCOB, ONPEe-
JICHW S TEHJCHIINH, BBISIBICHHS TTPOOIIEM TIPEIIOKEHBI CISIYIONINe peleHus I peanrn3anuu dGdek-
THUBHOW KaJApOBOH MOAUTHKH PecrryOnmkn bemapych B ceTbCKOM XO3SIHCTBE.

1. JInst cokparieHust pacXoKJICHUSI MEXTy TpeOyeMoil i (pakTHUeCKON YHCIEHHOCTHIO PA0OTHUKOB
oIpeieNIeHHBIX podeccuii B arpapHOM MPOM3BOJCTBE pa3padoTaHa KOHLENTYalbHAs CXeMa COTJIaco-
BaHHBIX MEp KaJIPOBOW MOJUTHKU MO YPOBHSIM «PECIyOJUKAHCKUN — OTPACIEBOM — CyOBEKT XO35M-
CTBOBAHU», KOTOPbIE BKIIOUAIOT MPOrPaMMHBIE MEPOIIPUATHS, ONpeaersomue GopMupoBaHue Ka-
JPOBOTO COCTaBa, UCMOIB30BaHNE KAaIPOB B TIPOM3BOICTBEHHBIX IIPOIIECCAX, a TAKXKe MPOohecCHoHaTb-
HO€ HX pa3BUTHE.

2. Ha ypoBHe cyObekTa X0311iCTBOBaHNS 000CHOBAaH MEXaHU3M HACTABHUYECTBA MOJIOABIX CHEIHa-
JUCTOB, KOTOPBI HAIIPaBJICH HAa COIMAJU3AINIO PA0OTHUKOB B TPY/IOBOH KOJIJIEKTHUB, O3HAKOMIICHHUE
¢ paboYrM MECTOM M JIOJKHOCTHBIMH O0SI3aHHOCTSAMU. Hapsmy ¢ 3TUM B memnsx KaapoBoro odecrede-
HUsl B OpMax JIOKAJIBHBIX MTPABOBBIX aKTOB CJIEAYET YUUTHIBATh HHIIMBUyalIbHbIE OPTaHN3aIlMOHHO-
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HSKOHOMHUYECKHE 0COOCHHOCTH MPEANPHUSATHUS, a TaKXkKe cpeay ero GyHKUHOHUpoBaHUs. s ycnoBuit
TEXHHUKO-TEXHOJIOIMUECKON MOJEpPHU3ALMU paO0UnX MECT B arpapHOM CEKTOPE SKOHOMHUKH IMTpeJIoKe-
HO YCTAHABJIMBATh HOPMBI ONTHMAJIBHOW HANpPsKEHHOCTH, KOTOPbIE, HAPSAY C BHIIOJHEHHEM MPOU3-
BOJCTBEHHOTO 3aJlaHUsl, HALIEJICHBI Ha PeaU3al{Io MPOorpamMm 310poBbecOepekeHrs 1 (OPMHUPOBAHHUS
ONaronpusTHOIO COLHUATBHO-TICUXOJIOTMYECKOTO KJIMMaTa B TPYAOBOM KOJJICKTHBE, YBSI3bIBATH UX
¢ npodeccHoHaNbHO-KBaTH()UKAIMOHHBIMH XapaKTePUCTUKaMU paOOTHHUKA.

3. 151 oleHKH TOTPEOHOCTH CENbCKOXO03IHCTBEHHBIX OPraHU3aliii B KOMIETCHIUAX 110 OCBOCHHIO
MH(POPMALMOHHBIX 1 KOMMYHHUKAIIMOHHBIX TEXHOJOIHH MPEJIOKEHa CHCTEeMa [oKa3aTele KaJIpoBoro
o0ecriedeHus POLECCOB UPPOBU3ALMH B CEITLCKOM XO3SMCTBE. JTO MO3BOJMUT aJAPECHO HAMPABIIATH
OIO[)KETHBIE CPEACTBA U PECYPCHI CENTbCKOX03SHCTBEHHBIX OPraHU3allMii Ha MMOJTOTOBKY U MOBBIIICHUE
KBaJIM(UKAIH KaJPOB C LENbI0 OBIAJCHUSI MMU 3HAHUSIMU M HaBbIKaMH B chepe udpoBOro cenbcKoro
XO03sTUCTBA 1 OyJIeT BBICTYNaTh OJHUM M3 HANIPABICHUH peanuzayui Ompaciegou Kaopogou NOIUMUKU.

4. YcunuBaroluecs MUTPAIlMOHHBIE MPOLIECCHl MOJIOJICKH M3 CEIBCKOW MECTHOCTH B TOPOJICKYIO
IIPEAOIPEACIISIIOT YCTAHOBJICHUE NMAPTHEPCKUX B3aWUMOOTHOLIECHUNW aJMHHUCTPALUM CEIbCKUX WU IO-
POJCKHX TEPPUTOPUI Ha 0a3e PEerHOHANBHBIX LIEHTPOB MEPCIIEKTUBHOTO Pa3BUTHSI CEIIbCKUX TEPPHTO-
PHIiA, 9TO BBICTYIIAET IPHOPUTETOM KAOPOBOU NOAUMUKYU PECHYOIUKAHCKO20 YPOBHSL.

Hayunast 3Ha4MMOCTh pe3ysbTaTOB HCCIEIOBaHUS 3aKJIIOYaeTCsl B pa3pabOTKe HOBBIX Halpablie-
HUN KaJIpOBOW MOJUTHKHU U WX yBSI3KE C BHEITHEH Cpeoi /I ee OCYLIeCTBICHUS CyObEeKTaMU X03sii-
CTBOBaHUA arpapHoil cepsl. [IpakTuyeckas 3HAYUMOCTH 3aKJII0YAaETCA B TOM, UTO PE3yJbTaThl MOTYT
MCTIOTBb30BaThCsl opranamu ynpasieHus AIIK mpu oOocHoBaHMM M pa3pabOTKe KOHUENIUH U IMpo-
TPaMMHBIX MEPOIPHUITUN MO Pa3BUTHUIO CEIIbCKOXO3SIUCTBEHHON OTpaciu, MOCIENYIOUEH CTpaTeruu
Pa3BUTHS arpOrOPOJIKOB H «JIEPEBEHB OYIYIIETr0o», ONPEACICHNH IePCIIEKTUBHBIX HANPaBICHUH pa3Bu-
THS arpapHOM OTPACIU U CEIBCKUX TEPPUTOPUI.

IIpeanaraemble MexaHU3Mbl, MEPBI U IOJOKEHHUS MO COBEPIICHCTBOBAHUIO KaJAPOBON IOJUTHKH
B CEJILCKOM XO3STHCTBE BHECYT BKJIAJ B peanu3anuio nojgoxennit Jupextussl [Ipesunenta PeciyOnmkn
Bbemapych ot 4 mapta 2019 . Ne 6 «O pa3BuTHU cea U MOBBIIICHUH 3PPEKTUBHOCTH arpapHOit oTpac-
JIW» B YAaCTH OCYINECTBIIEHUS YCTOWUNBOIO Pa3BUTHUS TEPPUTOPHH CEINBCKON MECTHOCTH, CTUMYJIHPO-
BaHUS 3aHATOCTU CEJIbCKOIO HACEJCHUS U MOBBIILICHUS YPOBHS €ro XHU3HHU, 00eCreueHus 0TI OTOBKH
BBICOKOKBAJIN(UIIMPOBAHHBIX KaIPOB AJIs CEJIbCKOX035HCTBEHHOIO IPOMU3BOCTBA.
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